
CONSTITUTION

LACROSSE SOUTH AUSTRALIA

TABLE OF CONTENTS
 1.
Name

 2.
Objectives

 3.
Interpretation

 4.
Affiliation



4.1
Clubs



4.2
Other Bodies

 5.
Registration

 6.
Colours, Badge and Logo

 7.
The Executive Committee

 8.
Management

 9.
The Board



9.1
Structure & Nomination



9.2
Procedures



9.3
Powers of the Board

10.
Sub-Management Groups



10.1
Operations Group



10.2
Development Group



10.3
Administration Group



10.4
General Committees

11.
Powers of the Association

12.
Annual General Meeting

13.
Special General Meeting

14.
Laws and Rules Governing the Association

15.
Amendment of the Constitution

16.
Life Membership

17.
Public Officer and Seal

18.
Assets and Dissolution of the Association










UPDATED - 18.03.03.










PRINTED   - 24.02.04.


CONSTITUTION OF LACROSSE SOUTH AUSTRALIA
1.
NAME


The name shall be "Lacrosse South Australia" hereinafter referred to as "Lacrosse S.A.".

2.
OBJECTIVES


The objectives of Lacrosse S.A. shall be:


(a)
to foster the growth of all forms of lacrosse in the State


(b) 
to achieve the highest playing and safety standards for participants


(c)
to achieve the widest possible promotion for the sport and to optimise all avenues of financing


(d)
to achieve effective communication within the sport


(e)
to manage in an efficient manner the administrative and financial affairs of the sport


(f)
to plan the future of lacrosse in the State


(g)
to ensure that the good name and well being of the Association is not denigrated or damaged in any way by unbecoming conduct of organisations and/or individuals associated with lacrosse 


(h)
to affiliate with national bodies of the sport of lacrosse


(i)
to become incorporated in accordance with the Associations Incorporations Act.


(j)
to aim for equitable representation in the management of the Association.

3.
INTERPRETATION


Unless the contrary intention appears from the context in the Constitution or Rules, the words set out below shall have the following meanings:


(a)
"Affiliated Club"



 A lacrosse Club incorporated under the Associations Incorporation Act and affiliated        with the Association.


(b)
"Affiliated Approved Body"



 A body of persons other than an Affiliated Club which is affiliated with the Association.


(c)
"the Association"



 Lacrosse S.A.


(d)
"the Board"


  the Board of the Association as elected in accordance with Clause 9 of this constitution.


(e)
"General Meeting"



 an Annual General Meeting or a Special General Meeting of the Association.


(f)
"Officers of the Association"



  Directors of the Board of Management


(g)
"Registered Member"



 a member of an Affiliated Club or an Affiliated Approved Body and who is registered      with the Association in accordance with Clause 5 of this Constitution, and other                individuals as may be appointed by the Board each year.


(i)
"the State"



 South Australia.


(j)
"Voting Member"



 -       a Board member,  or

 -     an adult member (ie. at least the age of 18 as at 1st January in the relevant year)                   nominated to represent an Affiliated Club or an Affiliated Approved Body at a                   General Meeting of the Association.
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4.
AFFILIATION


Lacrosse S.A. shall consist of such Clubs and Approved Bodies as may be granted affiliation in the manner hereafter provided -


4.1
To be affiliated with the Association, a Club shall:

(a) play lacrosse in the State                                                         



(b)
operate under a Constitution accepted by the Board



(c)
agree to be bound by the provisions of this Constitution and any regulations or by-laws passed under it



(d)
make annual application to the Board with details of its office bearers, pay such affiliation fees as may be determined from time to time at the Annual General Meeting, and otherwise comply with the Constitution and by-laws of the Association.


4.2
To be affiliated with the Association, an Approved Body shall:



(a)
be involved directly or indirectly with the playing of lacrosse in the State to the satisfaction of the Board



(b)
operate under a Constitution accepted by the Board



(c)
agree to be bound by the provisions of this Constitution and any regulations or by-laws passed under it



(d)
make annual application to the Board with details of its office bearers, pay such affiliation fees as may be determined from time to time at the Annual General Meeting, and otherwise comply with the Constitution and by-laws of the Association.

5.
REGISTRATION


 (a)
An Affiliated Club or Approved Body shall annually register with the Association any player who represents that Club or Body in any competition conducted by or under the auspices of the Association.


 (b)
An Affiliated Club shall register non-playing members of the Club.


 (c) 
An Affiliated Approved Body shall register all members who participate in the activities of that Body.

(d)      Registration shall be effected in accordance with the rules of the Association.

6.
COLOURS, BADGE AND LOGO


 (a)
The colours of the Association shall be navy blue, red and yellow.


 (b)
The  badge and  logo of  the Association  shall be as approved by the Board from time to  

                          time.

7.
THE EXECUTIVE COMMITTEE

 (a)     The Executive Committee of the Association shall consist of the President, the Deputy                     President, the Secretary and the Director – Finance with any three forming a quorum.

 (b)     The Executive Committee shall carry out the administration of the Association between                  Board Meetings, subject to ratification by the Boards of all decisions made.


 (c)     The President having held office for four consecutive years shall not be eligible for re-         election until at least one year has elapsed since his/her retirement.


 (d)
A President, on retirement, and until the newly elected President ceases to hold office,       shall hold the position of Immediate Past President and as such shall have a voice but no   vote at a General Meeting.
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8.
MANAGEMENT


Subject to any resolution passed at a General Meeting of the Association, the affairs of the Association shall be vested in the Board.

 9.          THE BOARD


 9.1
STRUCTURE & NOMINATION:



(a)      The Board shall consist of  the President,  the Deputy President,  the Secretary,  the Director - Women's Competition,  the Director - Men's Competition, the Director - Junior Competition,  the Director - Coaching,  the Director - Officiating,  the Director  -  Promotion,  the Director - Development  and  the Director - Finance.


             (b)        (i)      Nominations  for  Board  positions shall be forwarded to the  Association by 

                                                 any  Registered  Member  and  shall close  with the  Secretary  twenty-eight            (28) days  prior to the date of the Annual  General  Meeting.   All nominees           for Board  positions must be persons resident in the State.

                                       (ii)     Elections for  Board  positions  shall  be  conducted  at  the Annual  General 

               Meeting of the Association.

(iii)    Board  members  shall  be elected for  a  two year term  except as  hereafter 

          provided, and shall hold office until the conclusion of the Annual General             Meeting at which their successors shall be elected.

 (iv)    At the end of the first year of operation of this Constitution the Deputy 

           President, the Director - Promotion, the Director - Men's Competition,                   the Director - Coaching , and the Director - Officiating shall retire, but                   shall be eligible for re-election.  At the end of the following year the                       remaining Board members shall retire but be eligible for re-election.



(c)
In the event of a casual vacancy occurring in any Board position (including for                   reasons of paragraphs (d) and (e) following), the Board shall advise all Affiliated               Clubs and Approved Bodies and call for nominations to fill such vacancy, and                   such office shall be filled forthwith by election by the Board from such                               nominations for the balance of the term of office of the Board position.


  
(d)
In the event of a Board member missing three consecutive meetings of the Board               without having obtained leave of absence, such member shall be deemed to have               resigned.



(e)
Upon the passing of a motion of which fourteen (14) days prior notice in writing                has been given to each member of the Board, that a member of the Board is not                 fulfilling the duties of his or her position, such person shall be deemed to have                   ceased to hold that position.


 9.2
PROCEDURES:


  
(a)
The Board shall meet at least once per month at such place and at such time as                   the Board shall resolve from time to time.



(b)
The President or the Deputy President shall preside at meetings of the Board and              in the absence of both, the members of the Board shall elect a Chairperson.



(c)
Minutes of the proceedings of each Board meeting shall be kept and a copy of                    shall be forwarded to each Board member, Affiliated Club, and Affiliated                           Approved Body with General Meeting voting rights as soon as practicable after                 each meeting.  Such minutes shall be presented to the next meeting of the Board                and after confirmation, signed by the Chairperson.



(d)
Meetings of the Board shall be conducted in accordance with normal meeting                    procedures.



(e)
A quorum of the Board shall be not less than half of the Board elected from time               to time.
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(f)
All members of the Board shall be entitled to one vote except that the                                  Chairperson shall only have a casting vote.



(g)
To rescind or vary a resolution passed by the Board during the current year, it                      shall be necessary;




  -
to give twenty-eight (28) days notice of the motion to rescind to the                        Secretary unless the Board decides otherwise,  and




  -
for at least two thirds of the Board members present and voting to be in                  favour of the rescission motion.


9.3
POWERS OF THE BOARD

(a)       The Board may from time to time and for such periods and purposes as it thinks          appropriate, delegate its authority to a person or persons, but in so doing shall              remain responsible for the actions of such person or persons.

(b)       The Board may make, amend or repeal by-laws for the administration of the                affairs of the Association.  Members of the Board shall be given twenty-eight              days (28) days notice in writing of any motion relating to the by-laws.  A                      majority of the members present at the meeting where the motion is considered,          voting in favour shall be required to pass such motion.  Notice of any change to           the by-laws shall be given in writing to each Affiliated Club and Affiliated                   Body within fourteen (14) days of the passing of the motion in that regard.



(c)     The Board may act as a Court of Appeal in respect of any dispute between an Affiliated Club (or Approved Body) and a Registered Member, or between two Affiliated Clubs (or Approved Bodies).  The decision of the Board in respect of such matter shall be binding, subject to any right of appeal to any national body  to which the Association may belong.

10.
SUB-MANAGEMENT GROUPS


There shall be three (3) sub-management groups within the Board namely;



(a)
Operations Group



(b)
Development Group

(c)       Administration Group


10.1
OPERATIONS GROUP



Membership shall be the President, the Director - Women's Competition, the Director - Men's Competition and the Director – Junior  Competition.



The function shall be:



-
to plan, implement and administer field lacrosse competition for women and men, including junior and senior.



-
to appoint and administer State team members and officials for field lacrosse.



The operation shall be:



-
The President shall act as Co-ordinator of the Group.



-
The Director - Women's Competition shall act as Chairperson of a Women's Competition Committee appointed by the Board from nominations received.  Such committee shall keep minutes of its meetings and submit a report to each Board meeting.



-
The Director - Men's Competition shall act as Chairperson of a Men's Competition Committee appointed by the Board from nominations received.  Such committee shall keep minutes of its meetings and submit a report to each Board meeting.



-
The Director - Junior Competition shall act as Chairperson of a Junior Competition Committee appointed by the Board from nominations received.  Such committee shall keep minutes of its meetings and submit a report to each Board meeting.
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10.2
DEVELOPMENT GROUP



Membership shall be the Deputy President, the Director - Coaching, and the Director - Officiating.



The function shall be to develop and manage:



-
a junior development model



-
technical capability



-
forms of lacrosse other than field lacrosse



-
future planning strategies and their evaluation  processes.



The operation shall be:



-
The Deputy President shall act as Co-ordinator of the Group.



-
If a Committee is appointed by the Board from nominations received, the Directors shall act as Chairpersons of such committees as directed by the Board.  Such committees shall keep minutes of their meetings and submit reports to each Board Meeting.


10.3
ADMINISTRATION GROUP



Membership shall be the Secretary, the  Director - Promotion, and the  Director - Finance.



The function shall be to manage the administrative, promotional and financial functions of the Association.



The operation shall be:



-
The Secretary shall act as Co-ordinator of the Group.



-
If a Committee is appointed by the Board from nominations received, the Directors shall act as Chairpersons of such committees as directed by the Board.  Such committees shall keep minutes of their meetings and submit reports to each Board Meeting.


10.4
GENERAL COMMITTEES



Committees may be appointed for any other purpose by a General Meeting or by the Board as the need arises, and shall act within the terms of reference determined by such meeting.

11.
POWERS OF THE ASSOCIATION


(a)
The Association may purchase or lease such real or personal property as may be considered requisite and necessary to achieve the objects of the Association.


(b)
The Association shall have the power to fine, reprimand, suspend, expel or otherwise deal with an Affiliated Club, an Affiliated Approved Body, or a Registered Member which or who in the opinion of the Association



-
is or has been in breach of this Constitution,  or



-
is or has been guilty of misconduct of any kind including, but not limiting the generality thereof, unfair practice relating to the playing or administration of lacrosse or action which denigrates the sport of lacrosse.


(c)
The Association may suspend or abandon any or all of its competitions or in their stead substitute others.

(d) The Association may apply the income and property of the Association to the promotion of its objectives and no part thereof shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of pecuniary profit to any member, provided that remuneration may be paid in good faith to officers and servants of the Association or other persons in return for services actually rendered to the Association.


(e)
The Association may call upon any Affiliated Club, Affiliated Approved Body, or Registered  Member  to  forward  such books, documents or statements as may be
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reasonably required to conduct the affairs of the Association.  Failure to comply with such requests shall render the offender liable to such penalty as the Association shall determine.


(f)
The Association shall keep an account with such financial institution as it shall decide from time to time, and such account shall be operated upon the direction of the Board.


(g)
The accounts of the Association shall be audited by an auditor appointed at each Annual General Meeting.


(h)
The Association may engage employees upon such terms and conditions as it deems appropriate from time to time.

12.
ANNUAL GENERAL MEETING


(a)
The Annual General Meeting of the Association shall be held not later than the last day in November in each year at a time and place determined by the Board.


(b)
The financial year of the Association shall be from 1st October to 30th September.


(c)
Notice announcing the date of the Annual General Meeting shall be sent to the Secretary of each Affiliated Club and Affiliated Approved Body, and to all Board members and Life Members, at least 60 days prior to the date of the Annual General Meeting.

(d)
Nominations for all positions becoming vacant at the Annual General Meeting and business for the agenda paper must be in the hands of the Secretary at least 28 days before the date of the Annual General Meeting. A nomination for a position "from the floor" will only be accepted at an Annual General Meeting if no nomination was received for that position 28 days prior to the meeting date.


(e)
Notice stating the business to be conducted and advising of nominations received shall be sent to the Secretary of each Affiliated Club and Affiliated Approved Body, and to all Board members and Life Members, at least 21 days prior to the date of the Annual General Meeting.


(f)
In the event of circumstances arising which do not permit the assembly of members for an Annual General Meeting, the Board shall determine the date and place of an adjourned meeting to be held within one month of the original proposed date.


(g)
Voting members at the Annual General Meeting shall only be;

·    delegates from each Affiliated Club; the number of delegates being 

            determined by the number of registered field lacrosse teams of the Club as at                     July 31st in the relevant year participating in: -




(
Men's open age competition




(
Women's open age competition




(
Men's under age competition




(
Women's under age competition

 -          up  to   six   (6)   nominated   delegates  from  each    Affiliated   Approved   Body, 

             number to be determined by the Board at the time of such Body's annual                            application for affiliation (refer Clause 4.2).

                           -          Members of the Board.


(h)    A quorum for the Annual General Meeting shall consist of not less than half the                   number of people eligible to vote.


(i)
Written notification of the appointment of delegates shall be given to the Association by the Secretary of each Affiliated Club and Approved Body in time to reach the Secretary of the Association at least 24 hours before the date fixed for the holding of the Annual General Meeting.  A delegate shall be a member of the Affiliated Club or Approved Body which he or she represents.

(j)       The Annual General Meeting shall be an open meeting except that if the Annual General        Meeting shall go into committee only Voting members, Life members and the Immediate       Past President and such other persons as determined by the Annual General Meeting               shall be admitted.
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(k)
The President or the Deputy President shall preside at the Annual General Meeting and in  the absence of both, the members present and entitled to vote shall elect a Chairperson.

(l)  The President or his or her representative shall submit to the Annual General Meeting a    report on the activities of the Association in the preceding year.  Such report shall              include;     


  -          a report on the activities of the Board



  -
a statement of income and expenditure and a balance sheet audited by the Association auditor to be presented by the Treasurer



  -
reports from all Directors.


(m)
 The business of the Annual General Meeting shall include;




Presentation of the Annual Report and financial statements




Election of Patron, Officers, Directors, Auditor and such other persons or representatives as shall be required from time to time 




Any other reports




Notices of motion




Alterations and/or additions to the Constitution




General business.


(n)
 The Chairperson shall have authority on every question of order.

(o)  A motion affecting the Constitution shall not be discussed or voted upon under any           circumstances unless due notice has been given in accordance with the Constitution.


(p)
 A resolution of the Annual General Meeting shall be a standing order and such resolution  shall not be rescinded or altered except by a resolution passed by a majority of two thirds  of those eligible to vote at a General Meeting called for that purpose.


(q)
 All voting members eligible to vote shall be entitled to one vote, except that the                 Chairperson shall have only a casting vote.


(r)
 Elections shall be by secret ballot.  All other voting shall be by show of hands or, if           requested by at least three delegates, either by an actual division or by secret ballot.


(s)
 Voting on an election shall be by simple majority.  Where only one person is to be             elected and no candidate obtains a majority in the first ballot, a second ballot shall be        taken after eliminating the candidate with the least number of votes.  If necessary the        procedure will be repeated until one candidate secures a majority of votes cast.  If in the   final ballot the votes are equal, the Chairperson shall decide between the candidates by     drawing lots.

(t)        A full record of the minutes of proceedings at an Annual General Meeting shall be kept          and copies of such minutes shall be forwarded to the Secretary of each Affiliated Club            and Affiliated Approved Body and to each Board member within thirty (30) days of the          date of such Annual General Meeting.  Such minutes shall be presented to the next                  Annual General Meeting and after confirmation, signed by the Chairperson.

13.
SPECIAL GENERAL MEETING


 (a)
The Board may of its own motion, and shall upon the written request of not less than         three Affiliated Clubs and/or Approved Bodies, convene a Special General Meeting.


 (b)
 Such motion or request shall state the business to be considered at the Special General      Meeting.


 (c)
 At least fourteen (14) clear days notice of such Special General Meeting and the agenda   shall be given to such persons, Clubs and Bodies eligible to vote at an Annual General      Meeting as well as to Life Members.


 (d)
 No other business except that for which the meeting is called may be transacted at any      Special General Meeting.

(e)       The procedures applicable at a  Special  General  Meeting  shall be those applicable if the 

             matter was being dealt with at an Annual General Meeting.
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14.
LAWS AND RULES GOVERNING THE  ASSOCIATION


 (a)
 Where no provision is made in the Constitution or By-Laws of the Association, the             Association may apply to the appropriate National body for a ruling.


 (b)
 The playing rules of any National body to which the Association is affiliated shall,             subject to any local rule variation, be binding on all competitions conducted in the State,   and any amendments or alterations thereto shall be notified immediately to all Affiliated   Clubs and Approved Bodies.

15.
AMENDMENT TO THE CONSTITUTION


This Constitution shall not be repealed or altered unless:


  (a)
 At least 21 days notice in writing has been given by the Secretary to Affiliated Clubs and  Approved Bodies and to those entitled to attend and vote at a General Meeting.  Such       notice shall set out such proposed repeal, alteration or adoption,      and


  (b)
 A resolution accepting such repeal or alteration is carried by a majority of two thirds of     those present and entitled to vote at a General Meeting of the Association.

16.
LIFE  MEMBERSHIP


Life Membership shall be conferred only at an Annual General Meeting of the Association after having been approved by the Board. Persons elected prior to the adoption of this Constitution as Life Members of the S.A. Lacrosse Association or the S.A. Women's Lacrosse Association will automatically be granted Life Membership.  The number of living Life Members shall not exceed thirty (30) at any time.

17.
PUBLIC OFFICER AND SEAL


The Board shall appoint a Public Officer of the Association in accordance with the Associations Incorporation Act.  Unless another person is specifically appointed, the Secretary shall be the Public Officer.

            The Public Officer shall keep the  Common Seal in safe  custody,  and  shall  affix it to documents

             only with the authority of the Board and in the presence of two members of the Board.

18.
ASSETS AND DISSOLUTION OF THE ASSOCIATION

No resolution for the dissolution or winding up of the Association shall be deemed to have been passed, unless a motion presented in accordance with Clause 15 to a General Meeting of the Association, is carried by at least a two thirds majority of those present and entitled to vote at such meeting.

Upon dissolution of the Association all net assets (after satisfying all liabilities) will be distributed to a body with similar objects to the Association as determined by the meeting at which the resolution for dissolution is passed.
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