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1. VISION, MISSION AND VALUES

1.1. Vision Statement

The Mount Clear Junior Football club aims to be the best junior football club it can be.

1.2. Mission Statement

The Mount Clear Junior Football club will aim to be the best junior football club it can be. This will be achieved through our commitment to our players and by identifying, developing and fostering our resources within an active and disciplined membership.

1.3. Values

· A friendly and supportive club

· A safe, practical and welcoming environment

· Emphasise participation and player development

· Approachable and professional personnel

· Adequate and well maintained facilities 

2. COACHES CODE OF CONDUCT

I,                                                                        , hereby commit, to the best of my ability, to uphold the BFL Coaches Code of Conduct.

I understand that as an integral component of my accreditation, I must maintain a standard of behaviour and conduct in the best interests of the game and the players/ staff in my care.

In representing myself in an honest manner and without bringing the coaching profession or the Game into disrepute, I will endeavour to uphold the following to the best of my ability:

· I will respect the rights, dignity and worth of all individuals within the context of my involvement in Australian Rules Football, including refraining from any discriminatory practices on the basis of race, religion, ethnic background, or special ability/disability.

· I will abide by and teach the AFL Laws of the Game and the Rules of my Club and League/Association (Ballarat Football League).

· I will be reasonable in the demands I make on the time commitments of the players in my care, having due consideration for their health and well-being.

· I will refrain from any form of physical or verbal abuse and will not undertake any unnecessary physical contact with the players in my care.

· I will have due consideration for varying maturity and ability levels of my players when designing practice schedules, practice activities and involvement in competition.

· I will aim to maximise participation and enjoyment for all players regardless of ability. Where I am responsible for players in the 7-14 year old age group, I will ensure that all players gain equal playing time, unless exceptional circumstances arise.

· I will always strive to ensure the safety of the players while under my care and monitor safety at all times as required by the codes and practices of the Mt Clear FC and Ballarat Football league.

· In recognizing the significance of injury and sickness, I will seek immediate medical advice where the need arises and follow all advice given by recognized medical persons where the return of injured or ill players to training is concerned.

· I will endeavour to keep abreast of any new developments regarding training practices, the sound principles of coaching, skill development and of factors relating to the welfare of my players

· I will at all times display and teach appropriate sporting behaviour, ensuring that players understand and practise fair play.

· I will foster and display respect for umpires, opponents, coaches, administrators, other officials, parents and spectators.

· I will strive to develop and maintain a positive environment where skill learning and development are priorities and are not overshadowed by a desire to win at all costs.

· I reject the use of performance enhancing substances in sport and will abide by the guidelines set forth in the AFL DRUG POLICY.

· I will abide by all Codes and Policies relevant to my position as a Coach at MCJFC.

Note:
This “Coaches Code of Conduct” is to be signed and conformed to as part of the accreditation requirements of the BFL. Coaches should be aware that, in addition to this Code, they may be obliged to sign a further Code of Conduct/Ethics with their League.

SIGNATURE OF COACH:                                                         

 

Print Name




Date

3. OFFICIALS CODE OF CONDUCT

I,                                                                        , hereby commit, to the best of my ability, to uphold the BFL Official Code of Conduct.

I understand that as an integral component of my role, I must maintain a standard of behaviour and conduct in the best interests of the game and the players/ staff in my care.

In representing myself in an honest manner and without bringing my official title or the Game into disrepute, I will endeavour to uphold the following to the best of my ability:

· Remember you are representing your club / league and setting as example to your players / parents

· Try to resolve any conflict in a calm, sensible manner (when possible in private)

· be aware of potential volatile situations at all times and be prepared to deal with them appropriately
Note:
This “Officials Code of Conduct” is to be signed and conformed to as part of your requirements of the BFL. Officials should be aware that, in addition to this Code, they may be obliged to sign a further Code of Conduct/Ethics with their Club and/or League.

SIGNATURE:   

OFFICIAL NAME:                                                                DATE:




4. PLAYERS CODE OF CONDUCT

I,                                                                        , hereby commit, to the best of my ability, to uphold the BFL Players Code of Conduct.

I understand that as an integral component of my role, I must maintain a standard of behaviour and conduct in the best interests of the game.

In representing myself in an honest manner and will not bring the Game into disrepute, I will endeavour to uphold the following to the best of my ability:

· Play by the rules – the rules of your club and the laws of the game. 

· Never argue with an umpire or other officials – without these people you can’t play football

· Control your temper – verbal abuse of officials and sledging other players doesn’t help you       enjoy or win any games. 

· Be a team player – It’s a team game, treat it that way.

· Be a good sport

· Treat all players fairly, and as you would like to be treated – fairly.

· Cooperate with your coach, team-mates, opponents and officials

· Play for fun and improvement of your skills

· Don’t use ugly remarks based on race, religion, gender or ability – you’ll let down your coach, team-mates and family if you do & many such comments are actually now illegal.

Note:
This “Players Code of Conduct” is to be signed and conformed to as part of your requirements of the BFL. Players should be aware that, in addition to this Code, they may be obliged to sign a further Code of Conduct/Ethics with their Club and/or League.

SIGNATURE OFPLAYER:                                                                                 

DATE:




5. PARENTS AND SPECTATORS CODE OF CONDUCT

I,                                                                        , hereby commit, to the best of my ability, to uphold the BFL Parents & Spectators Code of Conduct.

I understand that as an integral component of my role, I must maintain a standard of behaviour and conduct in the best interests of the game.

In representing myself in an honest manner and will not bring the Game into disrepute, I will endeavour to uphold the following to the best of my ability:

· Encourage participation but do not force it

· Teach that honest effort is the victory, not the winning

· Encourage players to always play by the rules and accept the umpire’s decision at all times

· Never ridicule mistakes or yell at a child for making mistakes or losing

· Remember, involvement is for their enjoyment, not yours

· Remember, they learn best by example. Applaud both teams.

· Recognise positively the recreational contribution of voluntary officials, coaches and administrators

· Never publicly disagree with officials. Raise issues privately

· Support all efforts to remove verbal, racial and physical abuse and to settle disagreements without resorting to hostility or violence.

· Avoid the use of derogatory language and actions based on race, religion and gender.

· Support your club officials to foster high standards of behaviour for your club and the league

Note:
This “Parents & Spectators Code of Conduct” is to be signed and conformed to as part of your requirements of the BFL. Players should be aware that, in addition to this Code, they may be obliged to sign a further Code of Conduct/Ethics with their Club and/or League.

SIGNATURE OF PARENT / SPECTATOR: _____________________________                                                                                

DATE:




6. TEAM SELECTION POLICY

Team Selection Philosophy

All policies of the club must support and strive to achieve the Club’s Mission and Vision statements.

6.1. Team Selection Objectives

The Mount Clear Junior Football Club nurtures and develops players from the young boys in the Under 10’s; through to the young men representing the club at Under 16.5 age level.  Development during these formative years will largely determine the young players’ future in the sport of Australian Rules Football. 

The Club’s objectives of the team selection process are as follows:

· To provide all players, every available opportunity to reach their optimal potential. 

· To strive for continuous improvement of our players and teams, facilitated by open communication and strategic co-operation between coaching personnel. 

· To ensure that the rules of selection apply equally to all players.

· To achieve on-field success in a manner that instills pride in our players and club, and earns the respect of our opponents and the general community.

· To ensure that ongoing assessments are made of player’s development and capabilities, so as not to place a player’s safety at risk.

· To have in place suitable processes for handling any discontent arising from the team selection process.
6.2. Team Selection Strategy

The primary team selection strategy of the Mount Clear Junior Football Club is to provide every opportunity and assistance to our players to develop to their full potential, which will in turn provide the club with maximum opportunity for on-field success.

The Club recognises that young players develop and mature both physically and mentally at differing rates and times. As the age of the players increases, so does the competitive nature of the players and the competition.  The Mount Clear Junior Football Club recognises this transitional process and addresses team selection by:

1. providing a similar age based transition in the Under 10 age group, which sees the focus of team selection on full and even player participation

2. maintaining this commitment in the Under 12 and ensuring all players receive equal playing time

3. moving toward a transitional period in the Under 14 preparing for their move onto a competitive skills and performance based selection culture

4. providing the Under 16.5 age group with a team environment that supports this increase in competiveness and a greater expectation on performance.

The Club recognises that as the players age increases, on-field success becomes more important as it provides significant returns in the form of player pride, enjoyment and satisfaction, respect for their team-mates and for the Club.

6.3. Standard Rules for Selection

The Mount Clear Football Club expects its players to be disciplined in their attitude to their football and respectful in their behaviour toward coaches, players and officials both from their own club and opposition clubs.

In order to achieve the clubs Team selection objectives Along with other selection criteria used for selection of individual sides, the following set of criteria is used by all team selectors as a basis for selection and applies to all players.

Players shall:

· Regularly attend training nights and whenever possible notify the Coach if they are unable to attend.

· Display a disciplined and respectful attitude 

· At training

· Pre Match

· During the Match

· After the Match

· During any MCJFC or BFL event or function

· Strive to Do the best they can

· Endeavour to uphold the requirements of the “Players Code of Conduct”

A significant breach of any of these criteria as determined by Club Officials may result in the non-selection of the player.

6.4. Team Selection Guidelines

It is inappropriate for the Club to set strict guidelines for each individual age group team as there are far too many variables to be considered during the selection process of any one team.

Coaches vary in their approach and ideas and every group of players have a different range of skill depth, size and numbers.

The following guidelines assist the coaches in applying the strategy that the Club has adopted, while not preventing their individual styles from adding value to the player and team development process.  
Under 10 

The players in these squads are typically the youngest in the Club, being as young as eight years of age and very often in their first year of competitive football.

This is very much a learning grade for these players who at the commencement of the season may not be familiar with the rules or positions on the ground.

In this grade the team does not play for premiership points, nor are there BFL individual awards presented.  The grade is very much about giving all young players an opportunity to experience Australian Rules football, many for the first time and to learn some of the basic skills required.

The Mount Clear Football Club endorses this ethic and encourages the coaches of this grade to use rotation systems of selection to ensure that all young players receive an opportunity to participate.  It is a grade where the focus is on learning and having fun.
Under 12 Reserves
The players in this group are still learning and developing the basics of football, and will be given equal opportunity and time on the ground. 

Although they are now playing for premiership points all players should be rotated around the ground giving them the understanding and knowledge of playing in all positions. This will help them further develop their skills and provide a good foundation for their future football career.
Selection in this level is still based on the full rotation policy as outlined in the “Team selection strategy” section 1.

Under 12 Seniors
The squad for this grade is typically selected as the strongest, oldest and most skilled players of the Under 12 players group.  Many of these players will have spent time in the Under 12 Reserves team learning about the game and improving their basic skills.

The focus is very much on player participation and a continuation of learning the basic skills of the game. 

The squad can be chosen to a number at the discretion of the coach, in the knowledge that players may return to, or be drawn from the Under 12 Reserves squad by agreement between the coaches and in accordance with the rules of the BFL.  

The Club encourages a player rotation system with all squad members given maximum game time and opportunities to experience many different positions during the season.

Under 14 Reserves

The players of the Under 14 age group are senior primary or early secondary school in maturity and their competitiveness is enhanced by factors such as peer group pressure and their own increase in self confidence.
The Under 14 reserves side also provides the opportunity for less confident players to join the club and to continue the development of their skills. It is still expected that these players will receive equal playing time.

Under 14 seniors
To reflect the increase in competitiveness displayed by players at this level the Club supports the selection philosophy of a combination of general player rotation, and a lesser rotation of players identified by the coach as key to the team’s success.   The balance of the combination is purely at the discretion of the coach as every group of players passing through this age group will be different in nature.   Coaches are also encouraged to give players experience in different positions to aid in their skill development and knowledge of the game. This experience is essential for the players’ preparation during this transitional phase into a higher competitive level of football. 

Under 16.5 Reserves

For the Club’s senior grades the goal is to achieve on field success with the players that have been developed through the teams of the younger age groups.

While every endeavour will be made to provide game time for all squad members, the focus will be on maintaining a strong competitive team on the field.

Selection of the side and any rotation will be at the discretion of the coach. 

It is however expected that any player selected to play should have at least two quarters of football.

Under 16.5 Seniors 

At Under 16.5 senior level the BFL also adopts a more competitive and performance based focus. This is the senior grade within junior football; the expectations within the playing group are now very high with the team focused on results. It is therefore up to the coach of this group to select the strongest team; it will be up to his discretion in consultation with the reserve coach any rotation of players needed to achieve on field success.

At this level individual player discipline is more evident and lack of or undisciplined behavior can effect team selection. 

Selection Dispute Resolution

The process of team selection can be stressful for coaches, players and parents of players. At all times the coaches of the Mount Clear Junior Football Club will make every effort to be fair and just in selecting teams in line with the strategy of the club.

The coach will always endeavour to explain clearly to a player why they may have missed selection or why they may have been selected in a position not favoured by the player.
Parents of players who feel aggrieved over a selection issue should first discuss the matter with the relevant coach. If the matter cannot be resolve it should be directed to the Club’s President or Secretary, who will follow up on the situation with a view to facilitating a satisfactory outcome. 

Specific Policies

It is the policy of this club and the BFL that no player will be asked to play in a more senior side to the detriment of an existing player in that side. 

(Committee Minutes 26 Feb 2007)

7. ALCOHOL MANAGEMENT POLICY
This policy aims to provide a basis for the responsible management of alcohol by the Mt Clear Junior Football Club and is seen as fundamental to the operations of the club.

To ensure that alcohol is managed responsibly by the club and its members, the following requirements will apply when alcohol is served at the club or during a club function.
7.1. Functions with Alcohol
The club recognises that social functions are held periodically where alcohol is served or consumed and when doing so the club accepts the responsibilities and expectations of the community in strictly adhering to the liquor licensing laws.

Any club functions held where alcohol is served or consumed shall require an assurance from the venue management of compliance with the provisions of the Liquor Control Reform Act 1998.

An application for a BYO permit will be submitted when a specific function is to be held.

The club will also ensure the key provisions in accordance with the ACT will be strictly adhered to in that:

· Persons under the age of 18 years are not served or provided with alcohol.

· Alcohol will not be served to persons who are drunk.

· Persons under the age of 18 are not permitted to serve alcohol.

· Persons who are drunk will not be permitted entry onto club premises.

· Persons who are drunk will not be permitted to remain on club premises.

Where guidance or assistance is required Liquor Licensing Victoria or the local Victoria Police Licensing Inspector will be consulted.
7.2. Safe Transport
Any club function held where alcohol is served or consumed club officials and bar staff shall encourage members and visitors to make alternative safe transport arrangements if they are considered to exceed .05 blood alcohol concentration.

Telephone calls will be made free of charge to arrange a taxi or other transport.
7.3. Alcohol into Home Match Days
During home matches or matches that are hosted by the club the consumption or selling of alcohol shall be prohibited.

Bringing of alcohol into the ground at home match days is strictly prohibited. 
7.4. Fundraising, Functions and Prizes
A strict priority will be maintained to hold functions that appeal to a wide range of members offering diverse methods of fund raising and social events that are not solely dependent on alcohol sales.

Functions, events or promotions will not be conducted that encourage excessive alcohol consumption as an incentive to attract patrons. Such excluded promotions would include cheap drink promotions, drinking competitions and all- inclusive cover charges.

The club will not promote or provide alcohol or drink vouchers for player awards or prizes for raffles and fundraising.
7.5. Food
At any club function where alcohol is served or consumed, food will be available. Meals will be available when appropriate and at other times substantial snacks will be provided.
7.6. Non Compliance
All club committee members will enforce the alcohol management policy and any non-compliance particularly in regard to Liquor Control Reform Act will be handled according to the following process:

1. Explanation of the club policy to the person/people concerned, including identification of the section of the policy not being complied with.
2. Continued non-compliance with the policy should be handled by at least two committee members who will use their discretion as to the action taken, which will include asking the person/people to leave the club facilities or function.

7.7. Policy Promotion

The club will promote the alcohol management policy regularly by;

· Publishing a copy of the policy on the club website

· Periodic announcements to members at social functions

The club recognises the importance of educating club members, particularly players in the benefits of implementing an alcohol management policy and will endeavour to provide information to assist this process.

The club will actively participate in the Australian Drug Foundation Good Sports Program with an ongoing priority to maintain Level 0 accreditation.
7.8. Policy Review

To ensure this policy continues to be relevant for club operation and that it reflects both community expectations and the provisions of the Liquor Control Reform Act, the policy will be reviewed annually.

8. SMOKE FREE POLICY
The Mt Clear Junior Football Club recognises that passive smoking is hazardous to health and that non-smoking club members and visitors have the right to be protected from exposure to tobacco smoke.

Accordingly, the following policy shall apply to all club facilities, functions, meetings and activities undertaken by the club and will apply to all members, officials, players and club visitors.
8.1. Facilities

All club facilities are to be completely smoke free and shall include;

· the club rooms inclusive of kitchen, toilets and storage area.

· player change rooms inclusive of warm up area, toilets and showers, medical room and property room.

Cigarettes will not be sold (including vending machines) at any time at or by the club.
8.2. Players, Officials and Coaches

Coaches, players, trainers, volunteers and officials will refrain from smoking and remain smoke-free while involved in an official capacity for the club, on and off the field.
8.3. Functions

All club functions including social and fundraising events and meetings are to be completely smoke free. 

All club functions held away from the club facilities are to be completely smoke free and shall require an assurance from the venue management of compliance with the club policy before a booking is confirmed by:

· removing all ashtrays from the venue where the function is to be held.

· enforcing a smoke free policy during the function.

· not selling cigarettes (including vending machines) at any time during the function. 

Invitations and advertising for all functions, meetings and events will be promoted as smoke free.

8.4. Non-Compliance

All club committee members will enforce the smoke free management policy and any non-compliance will be handled according to the following process:

1. Explanation of the club policy to the person/people concerned, including identification of the section of the policy not being complied with.
2. Continued non-compliance with the policy should be handled by at least two committee members who will use their discretion as to the action taken, which will include asking the person/people to leave the club facilities or function.
8.5. Policy Promotion

The club will promote the smoke free policy regularly by:

· Publishing a copy of the policy on the club website.

· Periodic announcements to members at functions.

The club recognises the importance of educating club members, particularly players and the benefits of implementing a smoke free policy and will endeavor to provide information to assist this process.

The Club will actively participate in the Australian Drug Foundation Good Sports program with an ongoing priority to maintain Level 0 accreditation.
8.6. Policy Review

To ensure this policy continues to be relevant for club operation and that it reflects both community expectations and legal requirements

9. RACIAL AND RELIGIOUS TOLERANCE POLICY

9.1. Commitment

· The Mt Clear Junior Football Club is committed to an environment which promotes racial and religious tolerance by prohibiting certain conduct and providing a means of redress for victims of racial and religious vilification and/or racial discrimination.

· The Club is bound by the Racial and Religious Tolerance Act 2001 (Vic), the Racial Discrimination Act 1975 (Cth), and the Equal Opportunity Act 1995 (Vic) (the legislation). This Policy is consistent with the legislation and the Australian Football League's Rule 30 and the Victorian Football League's Rule 7.3. This Policy is not in substitution of the legislation.

· The Club will ensure that this Policy is communicated to spectators and participants of the Club. 

9.2. Prohibited Conduct
The following behaviours are prohibited.

· Racial and Religious Vilification

No person in his/her capacity as a spectator or participant in the League in the

course of carrying out his/her duties or functions as or incidental to being a participant in the League shall engage in conduct that offends, humiliates, intimidates, contempts, ridicules, incites, threatens, disparages, vilifies or insults another person on the basis of that person's race, religion, colour, descent or national or ethnic origin.
· Serious Racial and Religious Vilification

No person in his/her capacity as a spectator or participant in the Club in the course of carrying out his/her duties of functions as or incidental to being a participant in the

Club shall intentionally engage in conduct that he/she knows is likely to incite hatred against another person, or threaten physical harm or incite hatred in others to cause physical harm to a person or to a person's property because of that person's race, religion, colour, descent or national or ethnic origin.

· Racial and Religious discrimination

No person in his/her capacity as a spectator or participant in the Club in the course of carrying out his/her duties or functions as or incidental to being a participant in the

Club shall engage in conduct that discriminates, directly or indirectly against another person on the basis of that person's race, religion, colour, descent or national or ethnic origin.

· Victimisation

· No person in his/her capacity as a spectator or participant in the Club in the course of carrying out his/her duties or functions as or incidental to being a participant in the Club shall victimise another person.

· A person will victimise another person (the victim) if:

· the person subjects or threatens to subject the victim to any detriment because the victim (or a person associated with the victim) intends to or has lodged a complaint in contravention of this Policy; or

· the person assists, requests, induces, encourages or authorises another person to subject the victim to any detriment because the victim (or a person associated with the victim) intends to or has lodged a complaint in contravention of this Policy.
9.3. Inter Club Breach of the Policy

In the event that it is alleged that a spectator or participant from another Club has contravened this Policy:

· An Umpire, spectator or participant of the Club may by 5.00pm on the first working day following the day on which the contravention is alleged to have occurred, lodge a complaint in writing with Secretary of the Club.
· The Secretary of the Club where the complaint was made shall, by 5.00pm on the next working day following the day that the complaint was lodged with the Club, lodge the complaint with the League's Complaints Officer.
· The Club's Secretary will take no further action once the complaint has been lodged with the League unless otherwise instructed by the League's Complaints Officer.

· The MCJFC endorses the VCFL Racial Vilification policy.
9.4. Intra Club Breach of the Policy

In the event that it is alleged that a participant of the Club has contravened this Policy an umpire, spectator or participant may by 5.00pm on the first working day following the day on which the contravention is alleged to have occurred, lodge a complaint in writing with the Club's Secretary.

9.5. Management of Intra Club Complaints
The Club's Secretary shall:

9.5.1. make every effort to ensure that:

9.5.1.1. confidentiality is maintained at all times during the complaints process and that the outcome of the complaints process remains confidential;

9.5.1.2. any breach of confidentiality is referred to the Ballarat Football League’s Tribunal no later than 5pm on the next working day following the day that the breach was discovered;
9.5.2. inform the person alleged to have contravened the Policy (the respondent) of the complaint and provide the respondent with an opportunity to respond to it;
9.5.3. inform only the President of the Club or Nominee, that a Complaint has been received by the Secretary;
9.5.4. obtain written statements from any witnesses identified by both parties to the complaint;

9.5.5. where available, obtain any other evidence;
arrange for the complaint to be conciliated, by an independent conciliator agreed upon by both parties;

9.5.6. take all steps necessary for the complaint to be conciliated within 5 working days from the day on which the incident is alleged to have occurred;

9.5.7. take all steps necessary for the complaint to be conciliated within 5 working days from the day on which the incident is alleged to have occurred;

9.5.8. refer the complaint to the League's Tribunal:

9.5.8.1. when the complainant informs the Complaints Officer that the matter has not been resolved through conciliation. The Complaints Officer will if requested by the complainant, take all steps necessary for the complaint to be referred to League's Tribunal within 5 working days from when the conciliation failed;

9.5.8.2. directly when a respondent has previously taken part in conciliation as a respondent of a complaint;

9.5.8.3. when both the Club's Secretary and President have determined that the complaint was lacking in substance and was made vexatiously;

9.5.8.4. when both the Club's Secretary and President determine that under sections 24 or 25 of the Racial and Religious Tolerance Act 2001(Vic) the complaint could be considered as "serious", he/she will take all steps necessary for the complaint to be referred to the League's Tribunal within 5 working days from the day on which the incident is alleged to have occurred;
9.5.9. ensure that any time limit referred to in this Policy may be extended by the Club if in the opinion of the President of the Club it is just and equitable to do so;

9.5.10. ensure that where a matter is resolved by conciliation the only public statement that shall be made shall be agreed to by both parties to the complaint and the Club's President and that the terms of any settlement are finalised to the satisfaction of the complainant and respondent and signed by the parties and the conciliator.

10. ANTI BULLYING POLICY

10.1. Policy

The Mt Clear Junior Football Club has a zero tolerance of bullying practices and seeks to educate our players, parents, coaches and club officials about acceptable behaviour.   It is the intent of the MCJFC to endeavour to ensure that every player is able to train and play with the Club in a welcoming, tolerant and conflict free environment.
10.2. Definitions (Taken from Victorian education Department website 28 May, 2007)

What is Bullying?

Bullying is when someone, or a group of people, who have more power at the time, deliberately upset or hurt another person, their property, reputation or social acceptance on more than one occasion. 

Types of Bullying

There are three broad categories of bullying. 

· Direct physical bullying e.g. hitting, tripping, and pushing or damaging property. 

· Direct verbal bullying e.g. name calling, insults, homophobic or racist remarks, verbal abuse. 

· Indirect bullying - This form of bullying is harder to recognise and often carried out behind the bullied person’s back. It is designed to harm someone’s social reputation and/or cause humiliation.  Indirect bullying includes: 

· lying and spreading rumours 

· playing nasty jokes to embarrass and humiliate 

· mimicking 

· encouraging others to socially exclude or isolate someone 

· damaging someone’s social reputation and social acceptance 

· cyber-bullying, which involves the use of email, text messages or chat rooms to humiliate and distress. 
Bullying is not necessarily restricted solely to players. Parents, Coaches and Club officials could potentially be involved in bullying situations. 

What Bullying is Not

Many distressing behaviours are not examples of bullying even though they are unpleasant and often require intervention and management. These are some examples of unpleasant situations that are often confused with bullying:

 
Mutual conflict 
In mutual conflict situations, there is an argument or disagreement between people but not an imbalance of power. Both parties are upset and usually both want a resolution to the problem. However, unresolved mutual conflict sometimes develops into a bullying situation with one person becoming targeted repeatedly for ‘retaliation’ in a one-sided way. 

Social rejection or dislike 

Unless the social rejection is directed towards someone specific and involves deliberate and repeated attempts to cause distress, exclude or create dislike by others, it is not bullying. 

Single-episode acts of nastiness or meanness, or random acts of aggression or intimidation.
10.3. Procedure

Education

10.3.1. All players, parents, coaches and club officials must complete a code of conduct on registration.

10.3.2. Coaches will stress to teams the value of working as a team and the need to include and encourage all team members in a positive way.

Complaints Procedure
10.3.3. Where a player or parent (the complainant) perceives a case of bullying has occurred, they should first discuss the matter with their coach to try to resolve the matter confidentially.

10.3.4. Failing a satisfactory confidential and informal resolution, pursuant to 10.3.3, an official complaint must be lodged with a coach in writing, specifying the perceived bully/ies and the details of incidents of bullying.

10.3.5. On receipt of a written com plaint, the coach will approach any player(s), in the company of their parents (or others in such capacity) accused of bullying (the accused) to inform them of the complaint. 

10.3.6. Where a case of bullying appears to be confirmed, the coach will immediately address the player/s (and their parents) concerned, explaining how the behaviour is defined as bullying and seeking a change in behaviour. If necessary, a written undertaking will be sought from the accused. The complainant will be informed of the actions taken. 

10.3.7. Where a case of bullying is unconfirmed, the coach will explain the definitions of bullying to the complainant and explain the need for hard evidence.

10.3.8. In all reported cases of bullying, the Committee must be advised by the player’s coach.
10.3.9. If the bullying persists and/or the complainant and/or the accused is unsatisfied with the outcome, the matter will be sent to the Club’s committee via the Secretary for further action. All potential sanctions are available to the Committee in instances of proven bullying, or where the report of bullying is proved to be mischievous, including possible deregistration from the club.

11. CONFLICT RESOLUTION POLICY

The Mt. Clear Junior Football Club requires that all issues are resolved to the satisfaction of the members and Committee in a timely fashion. Accordingly, the following issue resolution procedures have been developed to enable this objective to be fulfilled. All members have a responsibility to participate in reasonable actions to resolve issues. The procedures below detail the level of involvement for expediting issue resolution.

11.1. Procedure
11.1.1. Any person wishing to raise an issue shall do so as follows:

ISSUE RAISED WITH

	Football or team related
	Team Manager or Coach

	General nature
	Committee Member


Where possible the person reporting the issue should make suggestions that may resolve the issue. As soon as possible after an issue has been reported, the Team

Manager, Coach and/or Committee Member and the claimant, must meet and try and resolve the issue. It is advisable that at least two club officials be involved in any conflict resolution meetings.

11.1.2. Where the initial parties cannot resolve the issue, the Team Manager should refer the matter to the Committee through the Junior Coordinator, President or Secretary as soon as possible.

11.1.3. In attempting to resolve the issue, all parties should take into account the following factors:

    • The extent of the issue, ie, if it is likely to have a wider effect in the Club.

    • The number of players or teams affected.

    • Whether appropriate temporary measures are possible or desirable.

    • The expected time before the issue can be addressed.

    • What resources may be needed to resolve the issue.

11.1.4. The consent of the Committee must be obtained before any external parties are involved in the resolution of Club issues. Only the Club President is authorised to make

public statements on behalf of the Club.

11.1.5. The Team Manager and/or Coach may at any time call on Committee Members for assistance.

Any football or team related issue reported to the Committee, where the Team Manager and/or Coach has not been given the initial opportunity to resolve any such issue, will be referred back to the Team Manager/Coach.

All persons must take reasonable actions to avoid situations that could cause serious injury or harm to health of players, officials or the public. If any hazard is identified the Committee are to be informed as soon as possible.

12. ILLEGAL DRUG POLICY

The Mount Clear Junior Football club understands and accepts it has a duty of care to provide a safe and healthy environment, free of illegal drugs. This policy reflects a commitment by the club to the health, safety and welfare of all its members.

This policy has been approved by the Committee of Mount Clear Junior Football club at its meeting on 26th May 2008.

The Mount Clear Junior Football club is committed to:

· Encouraging and assisting members to realise their full potential within an environment that actively promotes their health, safety and well-being

· Preventing alcohol and other drug related harm to individuals, property and the reputation of the club

· Ensuring a supportive and inclusive environment for all members

· Providing support to members who wish to address their patterns of alcohol and/or illegal drug use

· Meeting legal requirements in relation to alcohol and illegal drugs

· Encouraging moderation and a responsible attitude to the consumption of alcohol

12.1. Purpose 

The purpose of this policy is to ensure club members understand the club’s position regarding illegal drugs and explain how the club will respond to a drug-related incident within its jurisdiction. 

12.2. Definitions

12.2.1. Illegal drugs

Illegal drugs are used by many people in the community, including young adults, so it is likely that some members of our club will have access to them. Currently there are two distinct but related illegal drug issues confronting sporting clubs:

· performance enhancing drugs

· illegal drugs used for social purposes (e.g. at parties, raves, in the home, at the club, etc).

These two categories are not mutually exclusive. Some illegal drugs used for social purposes (such as amphetamines, e.g. speed) may be used to enhance sporting performance.

12.2.2. Club jurisdiction

The Club jurisdiction extends to the club premises and all activities organised by or for the club at any location or venue. 

12.2.3. Application

This policy applies to all members, employees, supporters and visitors of the Mount Clear Junior Football club.  Members and employees should ensure they do not attend the club if adversely affected by illegal drugs and/or alcohol.

12.2.4. Club confidant

The Club will designate an appropriate individual to act as the ‘Club confidant’. This person may, but does not have to be the Club President or another office bearer and will be responsible for the management of all illegal drug related incidents. 
     The Club will support this person to carry out their duties whenever required.

12.3. Illegal Drug Use

The possession, use, distribution or selling of illegal drugs for any purposes on club premises or at any function or activity organised by the club is prohibited.

· In the case of an incident involving an illegal drug, the initial actions and responses will focus on the safety and welfare of those directly and indirectly involved. All responses and actions will reflect the club’s duty of care to members, visitors and all other people. 

· The club will investigate all apparent or alleged breaches of this policy and determine a course of action after all relevant facts and circumstances are known. 
· The club may refer a member who is involved in illegal drug use to a medical or health service for assistance or, if the club deems it necessary in the circumstances, to the police. 

12.4. Managing illegal drug incidents

Where a club member becomes aware that illegal drug use is occurring at the club or within its jurisdiction, the member should pass on this information to the President and/or Club confidant. Should the need arise, the Club will sanction the individual(s) in line with the club’s rules and policies.

The Club confidant will;

· Speak to the individual(s) in private, expressing concern about their drug use

· Remind the individual(s) of the club policy and asked for a commitment that it will not happen again

· Offer options for support and referral for counselling or other help

· Leave the door open for further communication with the individual(s) concerned. 

· Inform the Club President in the event of non-compliance

· If an individual(s) is under the influence of a legal or illegal drug at the club, the club will;

· Ensure the health and safety of the individual(s)

· Keep the individual under supervision and monitor them at regular intervals

· Call for medical assistance if required.

· Arrange safe transport to take them home, unless this involves further risk.

· Take control of any remaining drugs in their possession, unless this involves further risk. 

· If the person becomes violent or aggressive, contact police to ensure the safety of all.

· Inform the Club President (and Club confidant) as soon as possible.

12.5. Drugs found at the club or in the possession of an individual

· If illegal drugs are found at the club or in the possession of an individual, the President and/or Club confidant will be contacted as soon as possible. 

The Club will: 

· Take possession of the drug if safe to do so.

· Place the drug in a clean (preferably “snap lock”) plastic bag.
· Seal the plastic bag with masking tape to ensure it stays closed.
· The finder and/or club president should sign and date the tape/bag.
· Record details in an incident register.
· Contact local police and request they attend the club to collect the drugs.
· Store the plastic bag in a secure place until collected by police.

· Obtain the signature of attending police for the incident register to show the drugs have been taken into their possession.
· Ask the person suspected to be in possession of the drugs to leave the premises immediately (assuming it is safe for them to do so), if they deny possessing drugs or refuse to relinquish possession of the drugs to the club.
12.6. Supplying Illegal drugs

· If it is suspected or known that a member is supplying illegal drugs to other members of the club, the Club confidant will;

· Speak to the individual to determine if they are supplying illegal drugs to others.

· If this is verified, or there is a strong belief this is occurring, the club will contact Crime Stoppers on 1300 333 000. 

· If it is unable to be verified, the club will monitor the situation and warn the individual that the matter will be reported to the police if the club has continued concerns.

12.7. Privacy

· Subject to its right to contact the police if necessary, the Club will maintain the privacy of those involved where possible

· The Club will act with discretion when absolute confidentiality cannot be guaranteed

· Club personnel will be informed on a need to know basis only

12.8. Contacting parents 

· In the interests of health and safety, the Club will contact the parents or guardian of a minor where apparent or suspected illegal drug use has occurred (unless by doing so it will place the safety of the individual at risk of greater harm)

· The Club will inform all members aged under 18 years that parents will be notified if the club is aware (or strongly believes) they are using or supplying illegal drugs.

· If the member is aged over 18 years, the club will determine each case on its merits and decide whether contacting parents or guardian is in the best interests of the individual.

12.9. Contacting police

· If the Club is aware that a member is supplying illegal drugs to other members, they will notify Crime Stoppers of this activity

· In the case of apparent or alleged illegal drug use, the club may report a person to, or seek the advice of the police

12.10. Medical emergency

The Club understands that medical assistance may be required if a person has been using drugs.

12.11. Media

· The Club will designate a club official to communicate with the media on behalf of the club should the need arise

· The Club may seek advice from the league/association prior to communicating with the media

· No other member of the club will communicate with the media on this issue, unless specifically requested by the club official

12.12. Non-compliance

All club committee members will enforce the illegal drug policy and any non-compliance will be handled according to the following process:

· The designated Club confidant (and President) will be informed of the breach of policy

· The individual(s) concerned will be reminded of the club policy

· Issue a warning of future sanctions for continued non-compliance

The Club confidant and President will use their discretion as to the action taken for non-compliance, based on:

· Whether it involved use or supply 

· Whether the use or supply takes place within the club’s jurisdiction or in private

· Age of the persons involved

In general, and depending on any other rules of the club, should an individual(s) continue non-compliance with this policy, the following will occur;

· Suspension for a designated time period

· Expulsion from the club.

12.13. Policy review

This policy will be reviewed annually to ensure it remains relevant to club operations and reflects both community expectations and legal requirements.

� review date Jan 10


� review date Jan 10, 
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