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Position Description


	Position Title
	General Manager



	Location
	Dandenong & District Junior Football League

	Reports to
	Project Manager

	Date Prepared
	September 2009


	Overview of Role
	AFL Victoria is currently in the process of restructuring the Dandenong & District Junior Football League (DDJFL). The restructure will ensure that the DDJFL provides a high quality service to its member clubs and to the communities of the south eastern suburbs of Melbourne.
The DDJFL consists of 20 clubs and 177 teams competing in junior competitions.

The General Manager must have the ability to position the DDJFL as a leading community sporting organisation in Victoria, whilst bringing a commercial edge to the organisation and delivering these strategic objectives.

As General Manager you will be responsible for building the DDJFL business, ensuring its future development and success through a range of commercial, sport and participatory objectives.

To be considered for this role you will need to be a professional business manager with leadership, energy, vision and integrity. You will have the skills to navigate through complex issues in prioritising, managing and delivering outcomes to achieve the strategic objectives of the DDJFL. Above all else you will be an inspirational manager with the ability to lead the strategic development of the DDJFL’s professional staff, officials, member clubs and the wider community.


	Experience and Qualifications
	Required

	
	· Tertiary qualification in business or sports management

· Business leadership experience with proven ability to manage, develop and guide an organisation and its staff

· Highly developed verbal and written communication, interpersonal and presentation skills

	
	Desired

	
	· Experience working with volunteers
· Experience with community football administration and networks


	Key Responsibilities 
	Management

	
	Assume the overall responsibility for the management of the day to day operations of the DDJFL; provide leadership and direction to the staff, officials and member clubs of the DDJFL.

	
	Revenue

	
	Develop stable, diverse revenue streams to underpin the delivery of the DDJFL’s programs, services and activities. A particular focus of the role will be the generation of new sponsorship opportunities, strategic growth of the properties division and identification of additional revenue streams complimentary to the DDJFL operation.  

	
	Planning and Policy

	
	Initiate, develop, contribute to and implement strategy and policy matters in conjunction with the DDJFL Executive.

	
	Financial

	
	Manage the DDJFL’s:

· Financial operations, including budget development, financial compliance and reporting, in a transparent, efficient and profitable way, and

· Operational expenses in a responsible and conservative fashion and ultimately within budget.

	
	Representation and Relationships

	
	· Provide effective and active representation of the DDJFL at all levels
· Develop and enhance the DDJFL's relationships with stakeholders which include:

· Member clubs
· AFL Victoria, and 
· Local government municipalities.

	
	Promotion, Marketing and Communication

	
	Ensure the optimal development and promotion of activities, services and programs of the DDJFL. 

	
	Event Management

	
	Ensure that the DDJFL event focus is robust, fulfilling the established developmental, promotional and financial objectives of the League.

	
	Competition and Development

	
	Ensure strategies and practices are in place to provide the optimum performance of the DDJFL competitions with the Football Operations / Administration Officer, as well the training and development programs for member clubs. 


	Key Competencies 
(Skills and Knowledge)
	Leadership

	
	· Strong, effective leadership skills with the ability to inspire others to achieve the business objectives of the DDJFL.

· Experience managing a team through a period of change.

	
	Business Management 

	
	· A practitioner of modern business practices, with the capacity to think, plan and prioritise at the strategic level; the ability to grow an organisation through steady and continuous improvement against established performance objectives.

· Capacity to identify commercial opportunities and deliver stable and diverse revenue streams with minimal risk.

· Experience in managing and mentoring staff, an ability to manage an office and a clear understanding the relevant laws in these areas.

· Experience in business related activities including financial statements, marketing, sponsorship and board related activities (including secretarial functions).

	
	Effective Communication

	
	· Superior presentation and communication skills and the ability to act as the public figurehead of the DDJFL.

· Ability to be proactive and appropriately assertive in situations of personal or organisational debate and conflicts.

	
	Relationship Management

	
	· An astute manager of people with a natural flair for leadership, with the ability to both identify and harness the specialist knowledge of staff, officials, volunteers and other stakeholders for the benefit of the DDJFL as a whole.

· The ability to relate to people at all levels (from large corporate organisations through to local government, community groups, member clubs and individuals) and the capacity to achieve high level credibility with stakeholders.

· An ability to manage, liaise with and build strong relationships with clubs, associations, volunteers, community groups and football bodies.

· An ability to work with the media and develop the profile of the DDJFL.

	
	Industry Experience

	
	A fundamental understanding of community football, its purpose and goals


	Attributes 
(Personal Characteristics)
	Passionate about football
	Innovative and creative

	
	Proactive
	Stakeholder focussed

	
	Approachable and engaging
	Patient and diplomatic

	
	Determined and results driven
	Team orientated


	Key Relationship and Key Communications Requirements 
	Reports to

	
	AFLV Manager - Community Football Development (Until Further Notice)

	
	Direct Reports

	
	· Football Operations/Administration Officer
· Manager - Umpires Department

· Bookkeeper

	
	Internal Communications 

	
	DDJFL Staff

	
	External Communications (Stakeholders)

	
	· AFL Victoria

· Metropolitan and country leagues and associations
· Local and state media

· Local government authorities


	Appointment
	This is a full time appointment with a probationary period of 3 months.


Management Structure

[image: image1]
AFL Victoria





Project Manager 





General Manager 








Football Operations/ Administration Officer F/T








�Bookkeeper


P/T





Manager – Umpires’ Department


P/T








G:\FVD\Admin\Dandenong JFL Review\Implementation\PD's\General_Manager_PD.doc
[image: image2.jpg]\

&
ﬂnNﬂ[rigN b Pjsmlu

Juni
tall Lot



DDJFL General Manager Position Description


September 2009
Page 5 of 5

[image: image2.jpg][image: image3.jpg]