* A team dedicated to improving the football experience

for all junior and youth participants

* |ncreased support for coaches
and club volunteers

* No additional cost to parents

or clubs




‘S The future of Junior Footy

also seeking the best experience for participants

* Local competitions created for the youngest age groups with
a focus on creating even competitions as finals and
premiership points are introduced

e A centralised management
structure within the peak body
for the sport will provide

significant benefits all players

and clubs




South Australian ‘
National Football League Inc.

Junior Football in
Metropolitan Adelaide

Making it easier to be involved in Foot



Our goal

Develop a favourable competition and management structure for
the attraction of participants to Australian Rules, retention in the
game and which offers quality support for club administrators and
volunteers.

“Make it easy to be involved”

Goal identified by the project team involved
was to make it easy to be involved in football
Remove the complications and the barriers to
implementing best practice




The current landscape

Four junior leagues operating independently
Volunteer or part-time administration

Little to no collaboration leads to duplication
and inefficiencies

Disconnected from peak body and SANFL clubs




36 club meetings, 10+ junior league meetings

Club feedback indicated leadership and improved
CI u b fEEd ba c k governance was required

Clubs expect professional efficient competition

management

growth
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South Australian
National Football League Inc.

Current Metropolitan Junior Football Governance Mode

SA
Junior
Football
Council

58 Member Clubs




South Australian
National Football League Inc.

The South Australian National Football League is
the peak body for Australian Rules Football in South Australia.

our Miission: To protect, lead, manage and deliver the

promotion and development of Australian Football for the people
of South Australia.

our Vision: Frootball fostering healthy outcomes and
development for participants and communities in South Australia.

our Clubs: celebrated football competition cultivating strong
communities, Clubs, leaders and elite pathways.



South Australian
National Football League Inc.

SANFL Juniors

58 Member Clubs
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Competition managers are well
aware that parents don’t want to
CI u b d eSi res travel large distances for junior
football and that clubs need to
drive income through their BBQs
and canteens on match days
° Loca | com pet|t|ons These needs will be used as the

guiding principles when fixture is
created

* Revenue from match days



Additional benefits - Pathway
¢
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- Seniors
Youth
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Juniors




Opportunity for “Premier Teams” to
participate in a State Championship

State C h a m p i O n S h i p Se ri es event/series and compete against other

Premiers

Possibly use Adelaide Oval, AAMI
Stadium or an SANFL venue for the play-
offs

STATE CHAMPIONS .
D

A

\

Region Champions A% Region Champions

— Conference 3
Premiers
VS.
Conference 4
Premiers

Conference 1
Premiers
VS.

Conference 2
Premiers



Participation growth

e Spatial database €2

Primary
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* Volunteer support and training

— le Delegates, Registrars, Team Managers

Working to develop strong
understanding of demographics of
specific areas so we can assist clubs
in attracting and retaining
participants

Investigating possible ‘school
alignment models’ used interstate to
allow clubs to draw players from
specific schools in their immediate
area

Training developed for key volunteer
roles to support clubs recruitment



Umpiring

* Quality umpire coaching and training

* Direct support from SANFL Umpiring
Department

e Centrally managed appointments

* Local panels aligned with competition
conferences

p




Competition
management

Competition management

Full-time administration

Volunteer management

’

and growth in clubs, a full-time

is required

For continued improvement in the
quality of junior football competitions

professional administration structure



- Full-time competition management
team to be appointed by the SANFL

Leagu e a d m i n iSt ratio n - Casual staff utilised to assist at peak

periods of the year

Competitions Manager

Competitions

Coordinatorg Coordinator =

S St

Umpires




Competition

e

SANFL
Coaching
Department

SANFL Club
Centres of
Excellence

Management

SANFL
Development
Officers

SANFL
Umpiring
Department

Competitions
Team

Strength of this structure lies in the
benefits of the Competition
management team having day-to-day
access to other SANFL departments
and resources



Current — League
structures

Competitions
Management Team
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tasks

All tasks not specific to the
competitions will be absorbed by the
SANFL organisation

This allows the competition to be the
sole focus of team appointed

South Australian Competition management to be
e available day in and day out for clubs

to access



Zone Councils
< A

BULIDOGS

Chairperson

(SANFL Appointed)

Community Club

Delegates SANFL Club SANFL Coaching

Representative representative Coordinator
(one per club)

Zone Councils:

Quality Clubs
Government relations
Community Connections Every community club will be able to
Coach Education and Development provide a delegate to their “Zone

s Council”
Competition Management Issues Strong connection between the SANFL

Community Insights club and their community clubs

Talented player pathways Coaching coordinators appointed to
support all community coaches



Chair from each Zone council to

represent that Zone at competition
board level

1 - Board Chai to the sit on SA
SANFL Juniors S Capeson oo

One governing body to oversee the junior
competition in metropolitan Adelaide

Zone Council SANFL <=5 SANFL
Chair-persons Competitions Competitions

(x 8) Manager Coordinator



Significant other support resources

that can provide maximum benefit to
clubs under centralised management
model

Resources

Club Development
Conference

Zone Coaching
Coordinators

sssss

SANFL =
Juniors

o'+ THE UNIVERSITY

&) ADELAIDE

AFL and State
body access
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SAN F L i nve St m e nt i n - SANFL currently employs 12 full-time
staff in this area
- This model will see three additional

G a m e Deve I O p m e nt XXX staff members in the competition
management team, plus another
team leader role that will oversee
the role of our development staff
We'll provide honorariums for eight
coaching coordinators to add to our
club support mechanisms.

JYYTIYY

Coaching Coordinators

No additional cost to clubs



Timeline

September

JCommission
endorsement
funior league
executives
o SAAFL
consultation

o SANFL club
consultation

S

e Community club
meetings

e Registrations of
interest

e Formation of
SANFL Juniors

e Appoint
Competition
Management
team

Community club meetings taking place
between October 6 and 15

Clubs to register interest with the SANFL
following their discussions

Prior to October 31, 2015

Following that process the SANFL will

communicate with all clubs the status of
development

December

e 2016 season
modelling

e Policy and
procedure
adoption

e Community club
meetings



Our goal

Develop a favourable competition and management structure for
the attraction of participants to Australian Rules, retention in the
game and which offers quality support for club administrators and
volunteers.

“Make it easy to be involved”




