&SP POSITION DESCRIPTION

SOUTH CROYDON FOOTBALL CLUB INC.

Date: 2013

Title: Governance

Incumbent: Vince Cali

Description:
To help develop the clubs strategic goals and direction
To help monitor the performance of the club in achieving its strategic goals

To help develop and review policies and procedures that ensures the club complies with its legal and regulatory obligations

To help ensure that the committee makes ethical and responsible decisions

Responsibilities:

Help develop a strategic plan

Help develop strategies to achieve the strategic goals

Help monitor the performance of the club in achieving its strategic goals
Review club constitution

Develop club policies and procedures

Review club policies and procedure and update as required

Review club licences and ensure they are kept up to date

Ensure club complies with all legal and regulatory obligations

Key Criteria:

e Ensure development of Club Strategic Plan
Ensure development of club strategies to achieve strategic goals
Monitoring of club performance in achieving strategic goals
Ensure development and revision of club policies and procedures
Review club licenses
Ensure club complies with all legal and regulatory obligations

Internal/External Relationships:
e Club Committee
e Statutory Authorities

Signed:

Date:




