


club

OVERVIEW

Largest Sporting Club
in community of Inglewood

Town & District
Population = 1000

3 x Football Grades
(Seniors, Reserves, Under 18s)

7 X Netball Grades
(A, B, C Grade, C Reserve,
176U,156 U, 13 6 U)

Minis Netball, Net-Set-Go and
Auskick Programs




our

PURPOSE

“To facilitate a great day of
family sport, provide a pathway
for young people to hecome
and stay involved in sport,
and develop our people in a
leam environment.’

our —

VISION

To be the most respected club in
the Loddon Valley
Foothall Nethall League’




@
Pyramid Hill

LOCATION

=" Melbour )

Calivil:]nited 45km (35min) from
Bendigo CBD

-

Bears Lagoon - . Loddon Valley Football
EIRSRtING g B Netball League - a very
- community oriented
competition

LODDON VALLEY
LEAGUE

Inglewood | Furthest Travel =
¥ O Pyramid Hill -85km

O :
, BridGeatar from Bendigo CBD
AFL Central Victoria

Regional Commission




our

HISTORY

We are enormously proud of our club’s history
as a pioneer of local sport in the district

« Formed 1876 - one of the
oldest continually active
football clubs in Australia

« 1877 - One of 12 Foundation
Members of the VFA
(Victorian Football Association)
— forerunner of the AFL

Hosted matches against
Melbourne in 1877 and
Carlton in 1879
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our

HISTORY

1903 - Foundation Member
(and inaugural Premiers) -
Loddon Valley Football Assoc.

1951 - Foundation Member

(and inaugural Premiers) -
Loddon Valley Basketball
(Netball) Assoc.

18 x Senior Football
Premierships

8 X A Grade Netball
Premierships




our

HISTORY

There is a distinct ‘Boom or Bust’ trend
throughout the club’s history.

We are determined to bring on “The Next Boom’
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celebrating —

HISTORY

2001 - 125 Years Celebrations
Football Team of the Century

2016 - 140 Years Celebrations
« Netball ‘All-Stars’ Team

2018 - 1958 Premiership Reunion

2019 - 1994 Netball ‘Trifecta’ Reunion

2021 - 1971 Senior Football
& 1970-71-72-73 Junior Football
Premiership Reunions
(Postponed due to Covid-19)

2026 - 150 Years Celebrations




recent

PERFORMANCE

Senior Football

« Wooden Spoons:
8/9 Since 2011

- Win/Loss Ratio:

11/133 (8.3%) since 2011
28/228 (12.3%) since 2004

« Last Finals Appearance:
2003

« Last Premiership
1986

A Grade Netball

« Last Finals Appearance:
2002

« Last Premiership
1994




junior
DEVELOPMENT

Football

« 9 Xx 2021 Senior Players played

Inglewood Ul18s in 2019
(+10 from other club U18s in 2019)

Total 15 x 2021 Senior Players
came through U18s at
Inglewood

1 of only 4 x Clubs with Ul8s
football team in LVENL this
season (out of 9 clubs)

Junior Development a key
focus towards driving future
Success for the I[FNC




Recent Upgrades: Strategic Plan outlines our
Future Upgrades:

+ Netball Change-Rooms
+"Umpire Change Rooms O Coaches/Timekeepers Boxes F AC I I_ITI ES
v Training Light Upgrade O 2nd Catchment Net

O Netball Seating
O Electronic Scoreboard We regard the Inglewood

. Community Sports Centre
O Major Upgrade to Sports e
Pavilion (10yr Project) as a Top 2 facility in LVENL




—  our
COMMUNITY

Community and Culture form
2 of our Key Strategic Pillars

Inglewood is the largest

Community in the LVFNL

(disregarding Bendigo suburban clubs
MGYCW and Marong)

Community Initiatives
include:

« ANZAC Round - Raising Funds
for Inglewood-Bridgewater RSL
Kaye’s Day - Raising Funds for
Cancer Council
Inglewood Alive Festival

Healthy Social Culture
(Covid interrupted 2021)




financial

PERFORMANCE

10-YEAR FINANCIAL PERFORMANCE

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020*

B Expenses Income

« Club Financially « 10-Year Net Income
Sound for 10+ Years = >$125,000
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BOO STRATEGIC PLAN

— 202] 2025 . The Club developed a Strategic Plan in September 2020,
] outlining our Purpose, Vision, Guiding Principles and

www.inglewoodfnc.sportingpulse.net Strategic Objectives for the next 5 years.
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club

Our ideal club structure is designed to
‘share the load’ amongst our volunteers and to
utilise the unique skill sets of individuals

STRUCTURE

" PRESIDENT
= 1
§ I I | I I
25| |VICEPRESIDENT | | VICE PRESIDENT NETBALL FOOTBALL
(REVENUD) (MATCH DAY OPS) SECRETARY TREASURER OPERATIONS OPERATIONS
MANAGER MaNAGER i)
— — e - N\ I
SPONSORSHIP VOLUNTEER GRANTS
CO-ORDINATOR CO-ORDINATOR CO-ORDINATOR COACHES UUAHES
| | | [ =
T SUPRVISOR X2 g5 [ TEAM aNAGERS I TEAM MANAGERS =
COORDINATOR [ canteen | ™ Siis xautam = —
B
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BBOX 3 = =
COMMITTEE — g TRIBUNAL ADVOCATE TRIBUNAL ADVOCATE é
— | = — =
G&S AUCTION BAR STAFF X 2 RECRUITING RECRUITING
CO-ORDINATOR BARMANAGER 1 comreex3 J COMMITTEE |
I —_—
MAJOR RAFFLE I HEADTRANER |
U ROSTERED STAFF «
G0 ORD:NATOR GATE MANAGER (3 SHIFTS X 2 STAFF J . TRAINERS X 2
APPAREL
CO-ORDINATOR GROUND SURFACE
FACILITIES || GROUND MARKING
MANAGER NETBALL COURTS
BUILDING MAINTENANCE




foothall

DEPARTMENT

FOOTBALL OPERATIONS
MANAGER

COACH COACH COACH CO-ORDINATOR
I I I I
ASSISTANT COACH ASSISTANT COACH ASSISTANT COACH ASSISTANT

CHAIRMAN OF !

SELECTORS

TEAM MANAGER TEAM MANAGER TEAM MANAGER
I I 1
RUNNER RUNNER RUNNER

DRINKS X 2 DRINKS X 2 DRINKS X 2
(ROSTERED) (ROSTERED) (ROSTERED)

TIMEKEEPER TIMEKEEPER TIMEKEEPER
SCOREBOARD SCOREBOARD SCOREBOARD
T BOUNDARY X 2 GOAL UMPIRE

TRIBUNAL ADVOCATE

RECRUITING X 3
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our

COMMITTEE

The Committee of any Community Club should:

Have a commitment to the
purpose and vision of the club.

Have sufficient time to devote to
the club.

Have an understanding of its role
with respect to the management
of the club.

Display enthusiasm and interest
in the club and its members.

Possess good leadership skills
and willingness to accept
responsibility.

Work as a team and towards a
common goal.




our

COMMITTEE

Our Committee Members are committed to:
Helping each other, sharing the load.

Distributing information across the Club -
we keep each other up to date.

Being authentic leaders of our Club on all occasions -
it's not just the President’s job.

Treating information sent to us with importance,
and action / respond / prioritise accordingly.

Where possible, attending all Committee meetings and
Club functions and events - lead by example

Resolving issues when they arise

Talking positively about our Club, its role in the community
and its future - be active ambassadors for the good work
we do. We are CHAMPIONS for our Club.

Having a focus on planning & organising - Look Forward
Having fun, enjoying what we do and why we do it.




our

VOLUNTEERS

Like most Community Clubs, Volunteers are critical
to the operation of the IFNC.

Retaining, Supporting and Increasing the number of
Volunteers is a Key Strategic Objective of our club.
To achieve this, we will:

Appoint a Volunteer Co-ordinator

Identify all roles that need to be filled

Clarify Roles with Position Descriptions

Match Volunteer roles to their skill set

Share the Load by ensuring no person
is assigned as primary person in
charge of more than 2 jobs at a time

Recognise Volunteer efforts in a
variety of ways




our

VOLUNTEERS

10 Reasons to be a Volunteer with the IFNC:

Give back to the community

Make a difference in the community
Develop your skills

Build on your experience

Help others

Be part of a team

Family involvement

Social interaction

1.
2.
3.
4.
S.
6.
7.
8.
9.

To be active

10. Feel useful and appreciated




[ —
SUMMARY

« Community-Based Club

Rich and Proud History

Strong Foundations Off-Field:
v Excellent Facilities
v Financially Sound and Responsible
v 5-Year Strategic Plan in place

Poor Recent On-Field
Performance

Emphasis on Junior
Development -
‘Build around the kids’

Boom or Bust trend -
Bring on the Next Boom!




. secretary.ifc@hotmail.com

\ . inglewoodfnc.sportingpulse.net

facebook.com/inglewoodfnc/

. instagram.com/inglewood_fnc/




