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	Southern Flinders Football Club

Volunteer Management Policy 

	



The Southern Flinders Football Club acknowledges and appreciates the vital importance of volunteers at the football club. They dedicate hours of time and energy every year, working in a variety of ways and completing many necessary tasks. Without the dedication of these volunteers, football clubs as we know them would not exist. From committee members and coaches, to trainers and team managers, the football club is run solely by dedicated volunteers performing a variety of roles. 

	Volunteer Rights & Responsibilities


Volunteers are viewed as an invaluable resource to the club and its members. Volunteers shall be extended the right to be given meaningful assignments, the right to effective supervision and the right to recognition for work done. In return, volunteers shall agree to actively perform their duties to the best of their abilities and to remain loyal to the goals of the club.
	Volunteer Training & Accreditation


Training and educational opportunities should be made available to volunteers while at the club. This continuing education may include both additional information on performance of their current volunteer roles, as well as more general information, and may be provided either by the club or by assisting the volunteer to participate in educational programs provided by other groups. Volunteers are encouraged to attend conferences, workshops, and meetings that are relevant to their role. Prior approval from the treasurer should be obtained before attending any conference that may require reimbursement of expenses.
	Out of Pocket Expenses


Volunteers are eligible for reimbursement of reasonable expenses incurred while undertaking business for the club. The treasurer shall distribute information to all volunteers regarding specific items that may be reimbursed. Prior approval must be sought for any major expense.
	Volunteer Absences


If expecting to be absent from normal duties and assistance to the club, volunteers should notify the club as far in advance as possible so that if required, alternative arrangements can be made. Volunteers may be encouraged to find a replacement from within the club where possible.
	Volunteer Dismissal


Volunteers who do not adhere to the rules and procedures of the club, or who fail to satisfactorily perform their role are subject to dismissal. No volunteer will be dismissed until they have had an opportunity to discuss the reasons for possible dismissal with the Committee. Possible grounds for dismissal may include, but are not limited to, the following: gross misconduct, being under the influence of alcohol or drugs, theft of property, abuse or mistreatment of members, failure to abide by club policies and procedures and failure to satisfactorily perform assigned duties.
	Volunteer Recognition


The club relies on continual support from families to ensure its success on and off the field. It is therefore imperative that we recognise the efforts of our volunteers and acknowledge their input which ultimately is the underlying foundation of each and every community club. The club will recognise the contribution made by coaches, committee members, team managers and other game day volunteers each season at the end of year club presentations, and at weekly presentation functions where possible. 

The club also awards an annual service award to a dedicated volunteer, as well as awarding life memberships in special circumstances.
	Volunteer Induction


To ensure all volunteers are inducted into the club or roles appropriately, all new volunteers should be provided with the following induction information by a member of the main committee, colts committee, or current club member;
· Introduction to committee members, other volunteers and key members of club

· Tour of facilities

· Overview of the role / position description

· Provision of club policies and where to locate
· Club by-laws

· Constitution

· Code of Conduct

· Complaint Handling 

· Details of any training opportunities to assist perform the role (online, mentoring from other volunteers, physical courses etc)

· Provision of club and volunteer contacts

· National Police Check (if position requires)

New coaches or members of the committee will be provided with a manual containing the necessary club information for their role.

	Working With Children Checks (WWCC)


The Southern Flinders Football Club is dedicated to providing a safe environment at the club for all players, members, officials, visitors, and spectators. As such, all volunteers occupying a prescribed position are required to undertake a Volunteer Screening, as per Child Safe Laws and the SANFL Member Protection Policy. The following positions will require a National Police Check;

· Coaches

· Team managers

· Trainers

· Executive committee members (President, Vice President, Secretary, Treasurer)

OBTAINING A WORKING WITH CHILDREN CHECK

All WWCC screenings are free for volunteers. This screening is valid for 3 years, and volunteers need only do one screening, that can be used across multiple organisations (volunteer to keep copy of certificate and provide to each organisation as required)
1. Applicant to complete online form on SANFL website at below link https://forms.office.com/Pages/ResponsePage.aspx?id=PVszJNuej0al_-BdmfCBWqpCq1FZWHREn08Hxag2dYpUQkMyRkE4MlVVUkE4VzZJVUk2MlhQUlJQMC4u
2. Applicant sent WWCC screening application
3. Applicant to receive completed or rejected screening, and provide copy to club secretary
4. Club secretary to update club WWCC register
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