
Basketball will be the sport of choice in Eurobodalla

BBBA will promote, grow, and develop the sport of basketball in 
Batemans Bay and surrounding suburbs

Batemans Bay Basketball Strategic Plan 2020-2024 Draft 
 

  BBBA Vision  

 
 

BBBA Mission 

 

 

 

  

PILLAR 1

Play

• Club

• Social

• Female

PILLAR 2 
Development

• Rep

• Coaches

• Referees

PILLAR 3 
Governance

• Committees

• Finances

• Policies

PILLAR 4 
Culture

• Volunteers

• Promotion

• Experience

PILLAR 5 
Projects

• Facility

• Equipment

• Staff



What will success look like at the end of 5 years? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appointment of a full time Development Officer  

All committee and sub-committee positions filled

15-25% membership growth annually (400+ members)

+50K contributed towards sinking fund

4-8 teams in each age group

A strong culture of volunteering throughout the association

Female participation at +38% of membership

Membership retention of +70% annually



PILLAR 1 - PLAY 
 

Club Competition 

 

Social Competitions 

 

Female Participation 
 

 

 

 

Launch single term 
high school basketball 

comps

Establish primary 
school PSSA 
tournament

Run 3x3 comp in 
change over b/n 

seasons

Launch walking 
basketball program

Launch battle of the 
codes Summer blitz 

comp

Consider programs for 
athletes with a 

disablity

Canvass Interest for 
Mixed social comp

Restrcuture Aussie 
Hoops delivery

Launch U10 
competition

Introduce club 
training for U10-U18

Appoint coaches to all 
U10-U18 club teams

Appoint mangaers to 
all U10-U18 club 

teams

Introduce club 
training for men's & 

women's players

Explore opportunities 
to form official clubs

Explore partnership 
with Canberra 

Capitals

Support existing girls 
by including in boys 

club competiion

40% female 
attendance at L1 
coaches course

Launch Girls Got 
Game program

Explore specially 
designed female 

friendly club singlets

Launch U12 girls 
competition

Establish A grade & B 
grade women's 
competitions



PILLAR 2 – DEVELOPMENT 
 

Representative 

 

Coaches 

 

Referees & Officials  

 

 

Explore partnership 
opportunties with 
Canberra Capitals

Support existing girls 
in boys club 
competiion

Encourage female 
coaches to complete 

L1 coaches course

Launch Girls Got 
Game program

Explore specially 
designed club singlets

Launch U12 girls 
competition

Establish A grade & B 
grade women's 
competitions

Appoint parents/rep 
players to coach all club 

teams

Run L1 club coaches 
course

Build coaches library & 
resource sharing

Deliver 4+ coaches clinics 
each year.  Invite external 

coaches

Develop skills matrix/style 
of play documents

Develop rep coaches 
through BNSW SESA & D-

League programs

Organise AIS coaches 
study tour

Enter Breakers rep 
teams where 

numbers permit

Canvas interest for a 
combined Sth Coast 

rep program

Establish club 'style of 
play' doument in 

alignment with BNSW

Establish 
representative skills 

matrix

Aim for 2 teams each 
age group. 1 x CPL, 1 x 

SJL/Barrengarry

Establish U21 men's & 
women's teams

Explore entering 
Warratah mens & 

womens teams 

Deliver intermdiate 
referee course

Review club & rep 
referee payments

Appoint paid referee 
coordinator/coach

Establish panel of 
referee coaches

Deliver beginner 
referee course

Establish green shirt 
development program

Fund 1 referee to 
attend Zebra tour 

each year



PILLAR 3 – GOVERNANCE 
 

Committees 

 

Finances 

 

Procedures & Policies 

 

 

Implement xero 
accounting system

Establish budget for 
rep program

Move to online 
referee & coordinator 

payments

Establish BBBA annual 
budget

Develop sponsorship 
prepectus

Run one major 
fundraising event

Grow sinking fund 5-
20K annually

Fill all positions on 
BBBA committee

Complete committee 
induction proceess

Establish 
representative sub-

committee

Establish sponsorship 
sub-committee 

Establish junior & 
senior sub-
committees

Write position 
descriptions for key 

volunteer roles

Establish finance & 
risk managment sub-

committee

Complete 5 year 
strategic plan

Review BBBA 
competion rules

Develop rep parent 
handbook

Develop club new 
player handbook

Establish tribunal by-
laws & panel

Review BBBA 
constitution

Develop association 
procedures manual



PILLAR 4 – PEOPLE & CULTURE 
 

Volunteers 

 

Communications & Promotion 

 

Member Experience 

 
 

 

Relaunch facebook as 
page instead of group

Develop BBBA style 
guide

Develop signage for 
stadium entry

Paid social media 
campaign each season

Explore partnership 
with local 

photographer

Explore rebrand 
(singlets, logo, tag-

line)

Website re-
development

Develop volunteer 
roles document

Develop volunteer 
rewards program

Managers to develop 
team scorebench 

roster

Appoint volunteer 
coordinator

Introduce volunteer 
levy to registration

Develop volunteer 
portal on website

Develop succession 
planning strategy

Implement courtside 
scoring on iPads

Individual player 
scores uploaded to 

web

Create new player 
induction process

Consider family 
discounts for 4+ 

players

Host annual 
association awards 

night

Memory lane wall of 
fame project

Install glory league 
video system



PILLAR 5 – MAJOR PROJECTS 
 

Facilities & Equipment 

 

Sustainability 

 

Staff 

 

 

 

 

Restore rep program 
to full cost recovery 

(user pay)

Secure a junior 
development sponsor

Explore favourable 
license agreement 

with Council

Secure a referee 
development sponsor

Purchase a vending 
machine

Establish an annual 
invitational 
tournament

Look to appoint full 
time staff

Acvtively participate 
in Hanging Rock 

masterplan process

Schedule floor polish 
for July each year

Purchase additional 
scoreboard controller

Revamp stadium 
interior (carpet/walls)

Ammenities 
renovation

Feasability study for 
additional courts

Explore development 
of corporate seating

Increase 
pay/responsibility of 
game coordinators

Establish team of 
casual 

coaches/clinicians

Appoint casual 
referee coordinator

Appoint part-time 
Development Officer 

(10-24 hours)

Develop Business case 
for full time 

Development Officer

Pending outcome of 
business case, appoint 

full time DO

Explore funding for 
Trainee


