TBYC Keel Boat Sailing Instructions 2019-2020 Season
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KEEL BOAT SAILING INSTRUCTIONS -   2019-2020 Season 
1. RULES

1.1. The races will be governed by the ‘rules’ as defined in The Racing Rules of Sailing The Racing Rules of Sailing 2017-2020). The Special Regulations of Australian Sailing, the rules of the Class Associations of the yacht (except where amended by these Sailing Instructions) and these Sailing Instructions .

1.2. Rule 52 has been modified to allow for two handed crewed boats to compete using powered assisted `auto helm/self steering systems’.

2. NOTICES TO COMPETITORS

Any imminent changes will be communicated via SMS Text, Phone or email. 
3. SIGNALS MADE ASHORE

3.1. Signals made ashore will be displayed at the Clubhouse.

3.2. When flag AP is displayed ashore, ‘1 minute’ is replaced with ‘not less than 20 minutes’ in race signal AP.

3.3. The club flag mast positioned on the breakwater may be used for starting and finishing races whereby 3.2 does not apply.

4. SCHEDULE OF RACES

4.1. Racing is scheduled as in the Club's Program with start times (Warning signal) as follows: Normal race day – Division Two 1200, Division One 1230; Sternchaser Races from 1130 (nominal). 
4.2. Where a Championship Race in the program is unable to be conducted, it will be resailed concurrently with a point score race at the first available opportunity.  Sternchaser races shall not be included in the Championship Race Series.
5. FLAGS

5.1.  Flags to indicate the 'type of boat' (when used on a Committee boat start) will be: Keel Boat/Trailable Yacht Code flag ‘K
6. RACING AREAS

6.1. Racing will be conducted in, and in the immediate vicinity of Twofold Bay, Eden. 
7. THE COURSES

7.1 Full details of the numbered courses for the various types of races are provided in the rear of the TBYC Year Handbook, Details include the approximate angles between legs, the order in which marks are to be passed, and the side on which each mark is to be left.  It also provides details of the numeral flags indicating the course and if appropriate, the direction to be sailed & where applicable the type of start and finish to be used. 

8 MARKS

8.1 When a starting and finishing mark is used, it will be a red-orange round ball with no flag.

8.2 Fixed marks are described in the Attachment to the 2019-2020 Sailing Instructions – “Courses to be Sailed”.

9 AREAS THAT ARE OBSTRUCTIONS

9.1 Mussel buoys and their marks
9.2 North Cardinal mark off Whale Spit

9.3 Navy Wharf, when a Navy vessel is alongside flying code flag `B’ (red swallow tail flag) – all vessels must      keep 500 + metres clear of area.
10 THE START

10.1 Races will be started by using Rule 26, except when a 'handicap start' or a `Non Committee Boat’ start is used.

10.2 For `Non-Committee Boat’ starts, the starting line will either be:

10.2.1  When a starting buoy is in position - between the beacon light on the end of the Quarantine Bay

break water and the mark laid notionally south of the break wall:- 

a) Where the first mark is the fixed club buoy off Boydtown, boats starting shall leave the red start line buoy to PORT. 
b) In all other starts the red start line buoy shall be left to STARBOARD or, 
In an area adjacent to Cattle Bay, which will be described by the OOD at the same time as course selection has been advised. 
10.2.2  When no starting mark is in position – For all starts, the Start Line shall be the imaginary line between the white painted rock at Quandoa Point  & the beacon light at the end of Quarantine Bay break water (with the break water light being left to PORT). The Start shall be executed on the “line” anywhere within 300 metres from the beacon light.,  OR 

In an area adjacent to Cattle Bay, which will be described by the OOD at the same time as course selection has been advised.

10.2.3 The OOD will advise the start/finish arrangements at the time of course selection.
10.3 For a `Non-Committee Boat’ start, either a five (5) minute or ten (10) minute warning signal may be made from a duty boat from which competitors will time their own start time for a race, 5 minutes (or 10 minutes) from this warning signal. This signal will be made by a minimum of one of the following means:
10.3.1    A sound signal either by air horn, loud hailer or starting pistol

10.3.2    A call on VHF 72
10.4 Unless advised otherwise by the OOD, the warning signal will be at 1155, with a start at 1200 for Division Two, & 1225, with a start at 1230 GPS time for Division One.  In the event of any breakdown in communication, this will be the default time for the start of the race.

10.5 For a `Non Committee Boat’ start, the Race Committee cannot guarantee that any further signals will be made. If possible additional signals may be provided, depending on the access of the duty boat to radio frequencies. The onus is on the skipper to time their start after the preparatory signal. 

10.6 A yacht starting later than 10 minutes after her starting Time will be scored Did Not Start. This changes Rule A4.1.
10.7 For ‘Sternchaser races', keel/trailerable boats will be allocated a starting time by the handicapper. The  handicapper will calculate the starting times on the morning of the race, and will notify individual skippers of their start times and the selected Course # prior to 9:30am by mobile phone SMS text message. Yachts should self-start at their designated start time using GPS time.
Note:- The start times will be calculated by the handicapper utilising TopYacht software, using best estimate Division 1 & 2 race pursuit times allowing for the direction & 80% of the wind strength predicted by “Willys Weather” – Greencape. 
The course selection for Sternchaser Races will be standardised as either Course 8 or Course 17 (same course – opposite direction) depending on predicted wind direction.  ( Course 8 for Southerly winds & Course 17 for Northerly winds.)  
11 THE FINISH

11.1 
The finishing line will normally be between the flag mast on the Committee boat and the start finishing mark. When in position, a blue flag will be flown from the flag mast on the Committee boat.  The finish line should be crossed from the direction of the last mark or as indicated in the Courses to be sailed.

11.2 For Keel/Trailerable ‘non-Committee boat’ finishes, the finish line will be between the Light on the end of the Quarantine Bay Breakwater and the white marked rock at Quandoa Point (Lat 37deg 04.848min, Lon 149deg 52.583min) Caution:- Boats finishing to the left of line centre must be mindful of the presence of submerged reef sections extending out EAST of the point. Exact safe limits have not been defined at time of preparation of these S.I’s. 
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11.3 In the event that there is no vessel or OOD assigned to record the finish, all competitors shall be 
   expected to call their passage through the finish line by agreed radio channel AND record their own  

   elapsed time (preferably referring to GPS time as used for starting) and ensure that it is either phoned
   or emailed to the handicapper on the day of the race.

12 TIME LIMITS AND TARGET TIMES

	Race Type
	Time Limit 

1st Yacht
	Time Limit

Remaining Yachts

	Championship & Pointscore
	3 hours
	       4 hours

	Sternchaser
	3 hours – from starting time of first yacht to start race
	4 hours


12.1   Yachts failing to finish within the time limit will be scored Did Not Finish (DNF). This changes rules 35   and A4.1.
13  COMMENCEMENT & ABANDONMENT OF RACES
13.1
A decision on the commencement of a race or abandonment of a race not already started will be made by the Race Committee’s OOD or representative based on a reliable measure of the wind strength from the masthead indicators of two prescribed yachts.  
13.2
If the wind speed exceeds 25kts (over a 5 minute period) the race will NOT be commenced and will therefore be abandoned in compliance with the conditions of the TBYC Aquatic License.
13.3
A race already started will be abandoned if the wind-strength as measured by the masthead indicators of up to two yachts prescribed by the Race Committee exceeds a 25kts wind speed and it is apparent that this wind speed is reasonably expected to be maintained. ie. allowance is made for a single or occasional gust. 
14 PENALTY SYSTEM

14.1 Penalties that apply are 44.1 and 44.2

14.2 For multi hulls rule 44.2 is changed so that the 720° turn is replaced by a 360° turn.
15 PROTESTS AND REQUESTS FOR REDRESS
15.1 Protest forms are available at the TBYC clubhouse. Protests shall be delivered there within the protest time limit.  The protest time limit is 90 minutes (1½ hr) after the last yacht has finished the last race of the day.

15.2 Notices will be posted within 30 minutes of the protest time limit to inform competitors of hearings in which they are parties or named as witnesses.

16 SCORING

16.1 The Low Point scoring system of Appendix A will apply.

16.2    All race results throughout a Series will be deemed ”interim” until after the last race of that Series whereby  final handicapping will be calculated and overall results assigned based on a review of back calculations of handicaps if deemed necessary by the race Committee.

16.3 Details of number of races to count and the method of time calculation for the various series are: 

	Series
	No  of Races to Count
	Time Calculations

	Club Championship
	Discard 2 worst scores from the 10 races completed, with 8 races to count.

If a lesser number of races are conducted, 9 – 7 races, discard 2 worst scores.

6 races, discard 1 worst score.

5 races , no discards
	Elapsed times multiplied by a Time Correction Factor (TCF) for 

each yacht for the CS designated races. The Club Championship 
Series (CS) is a separately assessed race series drawing on the
original elapsed times recorded for each CS designated race 
held during the Spring & Summer Series. A fixed allocated 
Handicap (AHC) is calculated for the CS for each yacht by 
taking the average of the yacht’s 3 highest Back Calculated 
Handicaps (BCH) values recorded for the CS designated races.

Note:- Sternchasers are excluded from the Championship Series.

	Spring Pointscore

& 
Summer Pointscore
	12 or more races completed, discard 3 worst scores

11 – 7 races completed, discard 2 worst scores.

6 – 5 races completed, discard 1 worst score. 

Less than 5 races – no discards.
	For non Sternchaser races:- Elapsed times multiplied by a Time Correction Factor (TCF) for each yacht.
For Sternchaser races:- Point scores are allocated in accordance with the order across the finish line:- ie. 1st place = 1 point etc. 
Series Point Scores are then the sum of all scores, including Sternchasers. 

	Sternchaser Series
	All races identified to count.
	Start times will be pre-calculated for each race based on a yacht’s current point-score TCF handicap and shall take account of the expected duration of the race & conditions

	Autumn & Winter
(when scheduled)
	All races identified to count.
	Elapsed times multiplied by a Time Correction Factor (TCF) for each yacht.


16.4   Lady Helmsperson Sternchaser Race:- Special Notes:- 

a) Each boat will sail under its Top Yacht calculated Allocated Handicap. No adjustment will be made.

b) The boat must be physically Helm’d by a Lady at all times during the race. Shared Helming by 2 or more ladies is permitted. 

c) Any Boat not helm’d by a Lady for all or part of the race, shall still receive a point score for the race, but be relegated in order of finish behind all boats sailed according to the above rulings. 
16.5   Tie Breaking:- Where a Series Point Score yields a tied 1st, or placing, the tie shall be resolved by summing the points scores for all individual races (no discards), and dividing this total by the number of races to yield the “Duty Score”. The yacht with the lowest Duty Score shall be declared the winner. Should the Tie still fail to be broken, then the boat with the highest number of superior placings shall be declared the winner. (tie designated by suffix B –“bettered”)
17.
SAFETY REGULATIONS


A yacht that retires from a race shall notify the race committee as soon as possible
18 REPLACEMENT OF CREW OR EQUIPMENT

18.1 The race committee reserves the right to change the handicap of any competing yacht if there is a change of regular helmsperson or crew.
18.2 The Race Committee reserves the right to change the handicap of any competing yacht if there is a change of equipment.
19 EQUIPMENT AND MEASUREMENT CHECKS

19.1 A boat and/or its equipment may be inspected at any time for compliance with the sailing instructions and safety regulations

19.2 Competing Keelboats/Trailable boats shall comply with the Roads & Maritime NSW Safety Equipment Checklist – Open Waters as well as Category 6 requirements of Part 1 of AS Special Regulations. Competing yachts shall comply with all their Class Rules. 
20       OFFICIAL BOATS/SUPPORT BOATS

No official or support boats will be in attendance. If any yacht is seen to be encountering any difficulties or calls for assistance, it is the responsibility of the skippers/owners of all competing boats to offer assistance.

21. RADIO COMMUNICATION

21.1
A yacht whist racing shall neither make nor receive radio communications not available to all yachts. 
21.2
This restriction also applies to mobile telephones.  
21.3
Keelboats and Trailerable boats are requested to log on and off with Eden Marine Rescue on VHF Channel 16, (or using the Marine Rescue Eden – Mobile Phone App.) and to monitor the official Club Channel VHF 72 for the duration of the event. 
22. PRIZES

Prizes shall be given at the discretion of the TBYC Inc Committee, but shall in all cases be awarded to the entrant boat’s owner. 
23. DISCLAIMER OF LIABILITY

23.1   Competitors participate in the events entirely at their own risk. See rule 4, Decision to Race. 
23.2   
Twofold Bay Yacht Club Inc. will not accept any liability for material damage or personal injury or death sustained in conjunction with or prior to, during, or after the event.

24. INSURANCE

Each participating yacht shall be insured with valid third-party liability insurance with a minimum cover of $2,000,000 per event or the equivalent.

25. SHORTENED COURSE
25.1   Where circumstances require, the OOD may shorten the specified course if there is concern that the race may not be completed within the prescribed time-limit, or where sailing conditions are considered likely to become dangerous.  This will be done at a specified rounding mark of the course being sailed.  Competitors will be advised of a shortened course by the Race Committee’s OOD representative via VHF Ch72.  Please note it is the responsibility of all skippers to maintain radio coverage on one of these frequencies for the entire race.

25.2   The time limit outlined at Clause 13 of the TBYC SI’s (4 hrs) shall remain in respect of all subsequent finishing yachts.  

Note:- Where it is necessary to shorten a Sternchaser Race, the race will be converted to an elapsed corrected time series race by the Club Handicapper, and point scored accordingly. Subsequent planned Sternchaser Races will be renumbered, and where a shortened Sternchaser Race had been listed as a special event ie.Trophy, Ladies Skipper, that event designation will be applied to the next Sternchaser race in the program.   
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