[image: image1.jpg]



Hornsby Ku-ring-gai Basketball Association
Annual General Meeting

Wednesday 27th June 2018
Meeting Commenced – 
740pm
Attending – 
Shahrad Shafaghi (President), Vicki Dean (General Manager), Amelia Holland, Chris Downing, David Lane, Owen Onida (Treasurer), Thomas Ho, Greg Irvine, Richard Gooderham, Karen Mocatta (Secretary) 
Special Guests - 
Tim Whealing
Apologies - 
Ian Sim (Vice President)
Welcome and Introductions: 
Acceptance of Minutes from the AGM 2017: Richard Gooderham put forward a motion that the minutes from the 2017 AGM be accepted, seconded by David Lane. Motion carried.
Matters arising from Previous AGM 2017: Nil.

Acknowledgement of Life Member in Attendance: Greg Irvine, Vicki Dean and Shahrad Shafaghi.
Annual Report & President’s Report: Shahrad Shafaghi shared both the Annual report and President report and opened up the meeting for general discussion. The HKBA key strategic pillars were discussed for the current and following year, with additional mention of the external Board Governance training, conducted by the Association Forum, in February. The Board’s next steps is to review and update HKBA Constitution, policies and Member Protection documentation and records as well as further define membership growth opportunities for the HKBA. David Lane put forward a motion that the 2017 Annual report be accepted, seconded by Tim Whealing. Motion carried.
Treasurer’s Report: Owen Onida reported on the end of financial year financial status for HKBA. External auditors have now completed their audit review.  
Highlighted points from the report included the following:

· Increase in expenses and consulting fees (13K)

· Increase in Annual Leave accrual of staff members

· Decrease in profit from representative program and competition program
· As HKBA operates on a cash basis, balances as a general rule are impacted due to inherent fluctuations, and balances this past year equated to approximately 28K change over the year

Vicki Dean confirmed that the Associations puts as much income as possible back into the HKBA but that HKBA was impacted by higher than anticipated projected expenses (e.g. external consultants) and this reduce the profit margin. 
The previous year showed HKBA with a 30K profit last year, however this financial year profit is confirmed at approximately 10K, impacted with the necessity for HKBA to increasingly utilise offsite of court rentals for either games or representative training. Court fees confirmed as $400K across all the teams and this could be greater next year as Barker College is wanting $86/hours for Court Hire, Abbotsleigh and St Leos targeting $55/hour which is currently higher than the current HKBA stadium court hire at $54/hour.  Further discussions and negotiations would be required for all future court hires to ensure best pricing opportunities. Shahrad Shafaghi put forward the motion that the 2017 Treasurer’s Report be accepted, seconded by Karen Mocatta. Motion carried.
Acceptance of External Auditors Annual Report:

The HKBA finances continued to operate solidly during the year with a special mention of thanks to Vicki Dean and her work involved with the process. Key financial outcomes shared during the AGM included:
· Total Income of $1,193,171 is up $5,000 on 2017 

· Local Competition expenses are down $6,000 on 2016 and Representative expenses remain similar to 2016
· Expenses for coaches was also down approx. $5,000

· Administration Expenses remain similar to 2016
· At the 31st December Term deposits and cash at bank were $260,000.

Tim Whealing put forward a motion to accept the Audited Accounts, seconded by Ian Sim.  Motion carried.
Elect Office Bearers and Committee of HKBA:  
Owen Onida: 2 year term (Treasurer) – Acceptance put forward by Karen Mocatta, Shahrad Shafaghi seconded, accepted
Ian Sim: 2 year term (Vice President) – Acceptance put forward by Shahrad Shafaghi, Tin Whealing seconded, accepted
2 x Committee Members:
Richard Gooderham: 2 year term – Acceptance put forward by Greg Irvine, David Lane seconded, accepted

Amelia Holland: 2 year term. Amelia presented her Board CV. Previously worked at HKBA, and has gained additional experience from buying/running her own business. Skills gained could add value and additional required skills to the HKBA Board e.g. marketing, social media, governance. 
Life Member Appointment:  Nil
Appoint Auditors for Next Year:  Shahrad Shafaghi put forward for HKBA to utilize the same auditors for the following year. Richard Gooderham seconded the motion, carried.  
Other Business: For noting: Chris Downing offered her services to join the Board if a vacancy becomes available over the course of the year. 
St Ives development of a potential new stadium, with a targeted 4-6 courts. This is still with Local Council and under discussion. Potential noted for another stadium venue may also be under consideration by the council, however no new information to share at this time.  
Questions arising: No further question arising from the AGM.
Meeting Closed: 8.05pm
Signature:                                                                   Date:
Signed by:
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