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 Introducing the SA Community Football

Strategic Management Framework
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1 0 O C ON1.0   INTRODUCTION

1.1      OVERVIEW - SA COMMUNITY FOOTBALL LEAGUE

The South Australian Community Football League Incorporated operates by way of a Licence
Agreement from the South Australian National Football League to administer and promote the

 business of football to all Leagues below the State League (SANFL) throughout SA. The 
2�����
�	�,��
�����3����������$2���
���������5<�J��������3���������	�1���
������
���3�����
(The South Australian Amateur Football League).   

1.2      A DEDICATED BOARD

2�	�	���
�	�+�
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���$2U,3����	V���
�����
�22��
Stadium which works collaboratively with all Community Clubs and Leagues to administer and
develop Australian Football in SA. A Community Football Board representing all key stakeholders
in metropolitan, country and the SANFL has been appointed by the SA Football Commission
with the intention of managing all football below the State League (SANFL Competition) and 
AFL Competition in SA comprising:

David Shipway (Chairman)

SA Football Commissioner, Company Director B L Shipway & Co

Kym Russell

Chartered Accountant, Former League player Sturt & Norwood

Gino Gapogreco

@����	��
�$2�2
�
����,��
�����3������\�J�������������
��#�@������
���>���@�����
��
$��������\�����
������

Jeff Burchell

Previous experienced Administrator from SA Amateur Football League, Company Director
Freeman Wauchope Pty Ltd

Peter Lindner

@��
�@����	��
�&��
����\����
���
��,��
�����3�����#���������_
���
���`������
���
���
BHP Billiton Olympic Dam

Rob Kerin

3�����������
��
����+���
���0���!�\�&��
�2	����	��,��
�����+����#�,��
�����
�������
Parliament Frome

Scott Duncan

Scott as ad a o g o e e t ootba as a p aye coac a d ad st ato a ousScott has  had a long involvement in football as a player coach and administrator in various
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1.3      ORGANISATION CHARTS

Figure 1:  SANFL and Community Football Structure
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Glen Rosser (Secretary)
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1.4      THE FACTS FOR 2009
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Figure 2:  SANFL Football Structure
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1.5      ATTENDANCES
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2.0    STRATEGIC PLAN DEVELOPMENT

2.1     GENESIS

���� $
��
����� ������
��
� ,��
�%��!� |$�,}� ��	� ������
���� 	���
��
�
���� %��� 	�������	�
��� �� ,��%��	� $���
� �����
��� ��� 1::8�� � ���� ��������� ������
��
� ,��
�%��!� ���� 
��
����
��������������	��������
�
�
������%�
��6#�8#�<#�B#�D#�E#�:���	�19��
����
���(�����������	���%�	��
������ ��� K��� J����
� 2����� |KJ2*�}�� 2��� ��� 
����� ��������� �����	���� 
����� ������
����
	���
��
�
���� ���� �%��	� ��� ,��%��	� $���
� @
�� 3
	�� � ,��%��	� $���
� ���� �����	�	� %��

��
���
������� ���� 
���� $
��
����� ������
��
� ,��
�%��!#� ��	� �
*�� ������
���� 	���
��
�
���

�����
�	���	�`�
������	�
��
��
�
��������������	�����+�

���
��,��
�����$2����
������	�
���

��
� �
�� ��������
� ��� ������
�	�� � ,��%��	� $���
� ���� %��!�	� ��� ���.���
���� %�
�� ��
����� ���
+�

���
��,��
�����$2���	�,��%��	�$���
�
�����	����
����	���
��
�
����

2.2      PURPOSE
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2.3      SCOPE
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Figure 3:  Timeline SMF Review Process
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2.4       AIM
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2.5      OBJECTIVES
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2.6      INTEGRATION

���� $
��
����� ������
��
� ,��
�%��!� ���� ��
����
�	� U�
������ >��	������� ��	� $
��	��	�� ��
%�������0��
�@���
������	����|%���������������}�������
���
�������
����,��
�%��!*����������
��
�� �
���	� �������� 
��
� �������� �����
�
���� ��� �����	� �
����
� 
��� +����� ��	� 3�������� ����
��������*����
������
����
�������
�������	��	����
��������
�+�

���
��,��
�����$2�

Page 9 of 78



COMMUNITY FOOTBALL COMMUNITY FOOTBALL

This Strategic Management Framework has been used with permission from the copyright owner.  © Copyright Forwood Sport Pty Ltd.                                    

���������������������!�!�"������#$$�%�

����$
��
�����������
��
�,��
�%��!����������������
�	��������������$
��
�����������
��

$��
�
�����������������
�
�������
�
���
�������������������
�
�����
����
�
���+�������	�
3���������	������	�����������������
��������
�������
�����������	���

����������
��
���	������	�������
������������
�	�����$
��
�����2�
����@����
���2��������������
�
���
���
����	��
�
��
�������
���
����������������
�
���
����������
��
���	������	�������K���@�����
�������	���
����|K@��}
���J����
����
��+,0������	����@�����
�����+��
����
���3������������	�
����(�
��������$
��	��	������(��������
���+��
���������������
������
�
�����������
��
�����+����#�3���������	�
���+,0������������

Note:��������������$
��
�����������
��
�$��
�
�������
���
�������
���
��
�	��-����
���$�,�����
������������������������	���	������������������	��
������������
���
�������������$
��
�����2�
����@�����

��&�����������'$�%�%*�'���"�'����'�!���

��������
���������	������������������%����������
����
����������	�
�	����
��
�������
���������	
���
���
�����
��
����+�

���
��,��
����� ���$��
��2��
��������������
�
�	���|,������8}� ���!��
�
� ���� ���
���� 	����������� ��	� ���%�� 
��� ��
������
�������� ��� 
����� 	����������� ��� ���
� ��� 
�����
��������
�����
��
��
��
��������+�

���
��,��
�����$2��������
�����
��
�	����������������	�

1����$
��
�����������
��
�������������5����J��!�������
��
�������������6����@�����
�����������
��


8������
��������
��
#���	�������������<����0�����������������
��
�

����� ��� 
��� ���� 
�����
��
� 	����������� 	����
�	� ��� ,������ 8� ���
����� �������� ���
���� ���
� ��
%�	�� ������ ��� %���� !��%�� 
�����
��
� 
�������� ��	� 
�	����� ���� $
��
����� ������
��
�
2�������� ����� 
��
����� 
�������� ��	� 
�	���� 
�� ���������
��� ��������� 
��� �
���
� ��� �
�� ����������
3��
�	� ����%� ���� 
��� ���
���� 
�����
��
� 
�	���� ��	� 
�������� ���
� %����� ��������*�� �����
�����
�	����	����
�����
�	*������������
���������������	��
�	�

Figure 4:  Integrated Management Model
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2.        Models underpin effective interventions.
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3.     Flexibility in implementation and a broad understanding of cause and effect is  
 the key.
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4.        Management is best approached as a craft not a science

5.      Models are concepts to help us understand behaviours  they are not recipes for
           changing behaviours.
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3.0    COMMUNITY FOOTBALL IN SOUTH AUSTRALIA’S VISION

3.1      CONTEXT
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Figure 5:  Group 1 reviewing the current status of 
Community Football SA
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Figure 6:  Group 2 reviewing the current status of 
Community Football SA 

Figure 7:  Group 1 presenting ‘picture’ visions 
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Figure 8:  Group 2 presenting ‘picture’ visions 
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Figure 9:  A Basic System

4.0   THE SYSTEM’S APPROACH TO ORGANISATIONAL 
        MANAGEMENT
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4.1      The Matrix
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4.2      Plans and Goals
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4.3      Performance Measures
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4.4      Driving Forces
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This model highlights several important factors 
that require explanation.

Figure 10:  The System ’s Approach to Organisational Management
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5.0   THE STRATEGIC MANAGEMENT FRAMEWORK
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5.1      OVERVIEW OF THE SMF
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2.         Process
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3.         Outputs
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4.         Feedback
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5.2      HOW TO READ THE SMF MATRIX
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5.3      THE SMF INPUTS MATRIX

      KRA’s   FIVE STEPS TO PERFORMANCE EXCELLENCE

Key 

Result 

Areas

(KRA)

Football 

Leadership & 

Administration

(KRA 1)

Finance

(KRA 2)

Communication 

& Technology

(KRA 3)

Grounds, 

Infrastructure 

& Facilities

(KRA 4)

Growing the 

Game

(KRA 5)

Community 

Citizenship

(KRA 6)

Risk 

Management

(KRA 7)

Level 1

Demonstrated 
Community Football 

Leadership and 
Commitment to develop 
and effectively manage 

all aspects of “the 
game” in Community 

SA

Audit and assess the 
Financial Governance 

Systems, Current 
Operating Methods and 
Financial Viability of all 
Clubs, Leagues and CFB

Undertake an Audit 
of the Clubs and 

Leagues’ Computers 
(hardware & software), 
Users, Programs, etc., 

and determine the 
best communication 

methods

Identify and assess all 
grounds, infrastructure 
and facilities within the 

Community Football 
Structure in South 

Australia

Encouraging Leagues 
and Clubs to assist the 

SANFL Game Development 
Department review and 
assess strategies and 

programs to establish best 
possible outcomes in line 

with AFL and SANFL Game 
Development Objectives

Develop and establish 
best practices 

standards and a code 
for all Leagues, Clubs, 
Officials, Players and 

Spectators

Establish and implement 
a clearly defined Risk 
Management System 
that can be utilised by 
all Leagues and Clubs

Level 2

Demonstrate 
commitment to the 

progress of strategic 
plans that have been 
established by each 

level of SA Community 
Football

All assessment audits 
complete and the 

Financial needs and 
requirements of all 
Clubs, Leagues and 

CFB identified

Identify and develop 
user friendly IT 

programs to improve 
systems and 

communication

Establish minimum 
standards for Grounds, 

Infrastructure and 
Facilities in accordance 

with the legislation 
and SA Community 

Football expectations

Determine “Game 
Development” 
priorities and 

implement plans to 
improve the “game” in 

all areas

Active development 
of partnerships and 

relationships with local 
government, sporting 

Clubs, businesses, 
service Clubs, schools 

and community groups

Develop a clearly 
defined risk profile for 
all Leagues and Clubs

Level 3

Active and measurable 
involvement by 
all members of 

Community Football 
in the achievement of 

strategic goals

Each Club has its 
own Financial control 
system in place which 

is supported by the 
Leagues and the CFB

Implement training 
and practices for 
improvement and 
development of 
communication 

networks

Actively fulfill identified 
needs to improve 

Grounds, Infrastructure 
and Facilities and to 

accommodate existing 
and future growth

“Game Development” 
priorities have 

been successfully 
implemented and all 

additional action plans 
are progressing

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 40% 
complete for the CFB 

and all Leagues 
and Clubs

Risk management 
processes are in place 

and functional and 
each League / Club can 
show their Risk Profile 

has 
been lowered

Level 4

Recognition of robust 
leadership practices 
at all levels and the 

demonstration of SA 
Community Football 

to keep up to date 
with changes in 

regulations

Strategic 5 year 
Financial Action Plans 

are well progressed and 
actions are over 50% 

complete

Review, analyse, 
update and implement 

continuous improvement 
of communication and 

information 
technology requirements

Clubs have 
significantly progressed 
their audit actions and 
conform to approved 

standards for Grounds, 
Infrastructure and Facilities 
in Community Football in 

South Australia

Review effectiveness 
of all strategies, 

programs and plans and 
implement continuous 

improvement 
practices

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 80% 
complete for the 

CFB and all Leagues 
and Clubs

A significant 
reduction of the Risk 
Profile has occurred 
for all League / Clubs 
and all Action Plans 
items are complete

Level 5

     Community Football 
in South Australia 
is recognised by 

Governing Bodies and 
Peers as leaders in the 

development 
of Football

Community Football 
SA has a sustainable 
financial operating 

model is in place that 
is gaining financial 

strength year after year

Cross functional 
IT Platforms are 

established which 
provide open 

and transparent 
communication at 

all levels

All Clubs meet and 
exceed the standards 

set by legislation 
and the Grounds, 
Infrastructure and 

Facilities Audit Protocol

Future prosperity of 
football in community 
SA is clearly defined 

with active support and 
collaboration from AFL/

SANFL

Community Football 
makes an ongoing, 

measurable 
contribution to 

safety, wellbeing 
and prosperity in all 

communities

Community Football 
SA risks are recognized 

as low as reasonably 
possible and standards 

of excellence in risk 
management has been 

achieved
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 KRA’s    FIVE STEPS TO PERFORMANCE EXCELLENCE

Key 

Result 

Areas

(KRA)

Football 

Leadership & 

Administration

(KRA 1)

Finance

(KRA 2)

Communication 

& Technology

(KRA 3)

Grounds, 

Infrastructure 

& Facilities

(KRA 4)

Growing the 

Game

(KRA 5)

Community 

Citizenship

(KRA 6)

Risk 

Management

(KRA 7)

Level 1

Demonstrated 
Community Football 

Leadership and 
Commitment to 

develop and effectively 
manage all aspects 
of “the game” in 
Community SA

Audit and assess the 
Financial Governance 

Systems, Current 
Operating Methods 

and Financial Viability 
of all Clubs, Leagues 

and CFB

Undertake an Audit 
of the Clubs and 

Leagues’ Computers 
(hardware & software), 
Users, Programs, etc., 

and determine the 
best communication 

methods

Identify and assess all 
grounds, infrastructure 
and facilities within the 

Community Football 
Structure in South 

Australia

Encouraging Leagues 
and Clubs to assist the 

SANFL Game Development 
Department review and 
assess strategies and 

programs to establish best 
possible outcomes in line 

with AFL and SANFL Game 
Development Objectives

Develop and establish 
best practices 

standards and a code 
for all Leagues, Clubs, 
Officials, Players and 

Spectators

Establish and 
implement a 

clearly defined Risk 
Management System 
that can be utilised by 
all Leagues and Clubs

Level 2

Demonstrate 
commitment to the 

progress of strategic 
plans that have 

been established 
by each level of SA 

Community Football

All assessment audits 
complete and the 

Financial needs and 
requirements of all 
Clubs, Leagues and 

CFB identified

Identify and develop 
user friendly IT 

programs to improve 
systems and 

communication

Establish minimum 
standards for 

Grounds, Facilities 
and Infrastructure in 
accordance with the 
legislation and SA 

Community Football 
expectations

Determine “Game 
Development” 
priorities and 

implement plans to 
improve the “game” 

in all areas

Active development 
of partnerships and 
relationships with 
local government, 

sporting Clubs, 
businesses, service 
Clubs, schools and 
community groups

Develop a clearly 
defined risk profile 
for all Leagues and 

Clubs

Level 3

Active and 
measurable 

involvement by 
all members of 

Community Football 
in the achievement of 

strategic goals

Each Club has its 
own Financial control 

system in place 
which is supported 
by the Leagues and 

the CFB

Implement training 
and practices for 
improvement and 
development of 
communication 

networks

Actively fulfill 
identified needs to 
improve Grounds, 
Infrastructure and 
Facilities and to 
accommodate 

existing and future 
growth

“Game 
Development” 
priorities have 

been successfully 
implemented and 

all additional action 
plans are progressing

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 40% 
complete for the CFB 

and all Leagues 
and Clubs

Risk management 
processes are in 

place and functional 
and each League / 

Club can show their 
Risk Profile has 
been lowered

Level 4

Recognition of robust 
leadership practices 
at all levels and the 

demonstration of SA 
Community Football 

to keep up to date 
with changes in 

regulations

Strategic 5 year 
Financial Action Plans 
are well progressed 
and actions are over 

50% complete

Review, analyse, 
update and 

implement continuous 
improvement of 

communication and 
information 
technology 

requirements

Clubs have 
significantly progressed 
their audit actions and 
conform to approved 

standards for Grounds, 
Infrastructure and Facilities 
in Community Football in 

South Australia 

Review effectiveness 
of all strategies, 

programs and plans 
and implement 

continuous 
improvement 

practices

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 80% 
complete for the 

CFB and all Leagues 
and Clubs

A significant 
reduction of the Risk 
Profile has occurred 
for all League / Clubs 
and all Action Plans 
items are complete

Level 5

     Community 
Football in South 

Australia is 
recognised by 

Governing Bodies 
and Peers as leaders 
in the development 

of Football

Community Football 
SA has a sustainable 
financial operating 
model in place that 
is gaining financial 
strength year after 

year

Cross functional 
IT Platforms are 

established which 
provide open 

and transparent 
communication at 

all levels

All Clubs meet and 
exceed the standards 

set by legislation 
and the Grounds, 
Infrastructure and 

Facilities Audit 
Protocol

Future prosperity of 
football in community 
SA is clearly defined 
with active support 
and collaboration 
from AFL/SANFL

Community Football 
makes an ongoing, 

measurable 
contribution to 

safety, wellbeing 
and prosperity in all 

communities

Community Football 
SA risks are 

recognized as low as 
reasonably possible 

and standards of 
excellence in risk 
management has 

been achieved
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5.6      THE SMF STRATEGIC FOCUS
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 KRA’s    FIVE STEPS TO PERFORMANCE EXCELLENCE

Key 

Result 

Areas

(KRA)

Football 

Leadership & 

Administration

(KRA 1)

Finance

(KRA 2)

Communication 

& Technology

(KRA 3)

Grounds, 

Infrastructure 

& Facilities

(KRA 4)

Growing the 

Game

(KRA 5)

Community 

Citizenship

(KRA 6)

Risk 

Management

(KRA 7)

Level 1

Demonstrated 
Community Football 

Leadership and 
Commitment to 

develop and effectively 
manage all aspects 

of “the game” in 
Community SA

Audit and assess the 
Financial Governance 

Systems, Current 
Operating Methods 

and Financial Viability 
of all Clubs, Leagues 

and CFB

Undertake an Audit 
of the Clubs and 

Leagues’ Computers 
(hardware & software), 
Users, Programs, etc., 

and determine the 
best communication 

methods

Identify and assess all 
grounds, infrastructure 
and facilities within the 

Community Football 
Structure in South 

Australia

Encouraging Leagues 
and Clubs to assist the 

SANFL Game Development 
Department review and 
assess strategies and 

programs to establish best 
possible outcomes in line 

with AFL and SANFL Game 
Development Objectives

Develop and establish 
best practices 

standards and a code 
for all Leagues, Clubs, 
Officials, Players and 

Spectators

Establish and 
implement a 

clearly defined Risk 
Management System 
that can be utilised by 
all Leagues and Clubs

Level 2

Demonstrate 
commitment to the 

progress of strategic 
plans that have 

been established 
by each level of SA 

Community Football

All assessment audits 
complete and the 

Financial needs and 
requirements of all 
Clubs, Leagues and 

CFB identified

Identify and develop 
user friendly IT 

programs to improve 
systems and 

communication

Establish minimum 
standards for 

Grounds, Facilities 
and Infrastructure in 
accordance with the 
legislation and SA 

Community Football 
expectations

Determine “Game 
Development” 
priorities and 

implement plans to 
improve the “game” 

in all areas

Active development 
of partnerships and 
relationships with 
local government, 

sporting Clubs, 
businesses, service 
Clubs, schools and 
community groups

Develop a clearly 
defined risk profile 
for all Leagues and 

Clubs

Level 3

Active and 
measurable 

involvement by 
all members of 

Community Football 
in the achievement of 

strategic goals

Each Club has its 
own Financial control 
system in place which 

is supported by the 
Leagues and the CFB

Implement training 
and practices for 
improvement and 
development of 
communication 

networks

Actively fulfill 
identified needs to 
improve Grounds, 
Infrastructure and 
Facilities and to 
accommodate 

existing and future 
growth

“Game 
Development” 
priorities have 

been successfully 
implemented and 

all additional action 
plans are progressing

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 40% 
complete for the CFB 

and all Leagues 
and Clubs

Risk management 
processes are in 

place and functional 
and each League / 

Club can show their 
Risk Profile has 
been lowered

Level 4

Recognition of robust 
leadership practices 
at all levels and the 

demonstration of SA 
Community Football 

to keep up to date 
with changes in regs

Strategic 5 year 
Financial Action Plans 
are well progressed 
and actions are over 

50% complete

Review, analyse, 
update and 

implement continuous 
improvement of 

communication and 
information 
technology 

requirements

Clubs have 
significantly progressed 
their audit actions and 
conform to approved 

standards for Grounds, 
Infrastructure and Facilities 
in Community Football in 

South Australia

Review effectiveness 
of all strategies, 

programs and plans 
and implement 

continuous 
improvement 

practices

Action Plans to 
implement best 

practices for 
“Community 

Citizenship” are 80% 
complete for the 

CFB and all Leagues 
and Clubs

A significant 
reduction of the Risk 
Profile has occurred 
for all League / Clubs 
and all Action Plans 
items are complete

Level 5

     Community 
Football in South 

Australia is 
recognised by 

Governing Bodies 
and Peers as leaders 
in the development 

of Football

Community Football 
SA has a sustainable 
financial operating 

model is in place that 
is gaining financial 
strength year after 

year

Cross functional 
IT Platforms are 

established which 
provide open 

and transparent 
communication at 

all levels

All Clubs meet and 
exceed the standards 

set by legislation 
and the Grounds, 
Infrastructure and 

Facilities Audit 
Protocol

Future prosperity of 
football in community 
SA is clearly defined 
with active support 
and collaboration 
from AFL/SANFL

Community Football 
makes an ongoing, 

measurable 
contribution to 

safety, wellbeing 
and prosperity in all 

communities

Community Football 
SA risks are 

recognized as low as 
reasonably possible 

and standards of 
excellence in risk 
management has 

been achieved
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5.8      BENEFITS OF THE STRATEGIC MANAGEMENT FRAMEWORK
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Figure 11:  Group 1 - Chris Leahy, David Bradley, Tony Pagnet, David Shipway, Ken Mclean

Figure 12:  Group 2 - David Sedunary, Bill Brown, Ellis Burchell, 
Peter Lindner, Garry Macphie

Participants in the First Strategic Planning Workshop held 21st November 2009 
(from left to right)
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Figure 13:  Group 3 - Mark Shadiac, Scott Duncan, Graeme Wandel, Stephen Campbell

Figure 14:  Group 4 - Gino Capogreco, Gordon Tonkin, Peter Mitchell, Rob Kerin
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Figure 15

Figure 16

Participants warming up for the Group Visionary Exercise
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Figure 17:  Group 5 - Andrew Taheny, David Shipway, Brad Haylock, Len Warren

Figure 18:  Group 6- Neil Martinson, Craig Warman, Glen Rosser, Craig Oliphant

Participants in the Second Strategic Planning Workshop held 28th November 
2009 (from left to right)
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Figure 19:  Group 7- Kym Russell, Warren Ploenges, Owen Lamshed, Ian Perryman 

Figure 20:  Group 8 - Kevin Curran, Alan Suter, Todd Thorne, Peter Lindner
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6.0   SMF INPUTS MATRIX CELL DESCRIPTIONS

KRA 1  ����\�������!�%���$���!��!'�����%�����
 

+�+���������!	>�������	
���>>����]�����^�����	�
	��,�_���
���>>��>	������
	/	��_���
�	��	���/	�]�
            manage all aspects of “the game” in Community SA

�����	���
����������
����������
�
��#�$2�+�

���
��,��
�����
��
�
��
�
��������%�������
�����

�	�
	��,�_���
������	
���!��	������`��\j

1�1�1� � ����� $��
�� 2��
������� +�

���
�� ,��
����� 0���	� ���� �
���
��
�	� �� $
��
����� ������
��
�
������������,��
�%��!�|$�,}�5911�
��591B�%�������������	���������
������	
���
�������������(�����������
������������������	����	*�K���J����
�2���

1�1�5� � ���� +,0� ���� ������	� 
��
� !��� ���������� �
� 
��� 3������ ��	� +���� ������� ����� ��	� 
��
�����������������
���
��
�������
*���
��
���$
��
�����������
��
�,��
�%��!�5911�
��591B�
���������
��
��
����
��������������������
�
�������
������	������������������	�	������������+�

���
��,��
��������$��
��2��
�����

1�1�6� � �����$
��
�����������
��
�,��
�%��!��������������	��� 
������
�������	��
���
�����������2�
����
������������@�����
��
�����
������
��
����������
���
��
�	��
�0���	#�3��������	�+���������

1�1�8� � +�

���
�� ,��
����� 0���	� ��
����� ����� ����� �� �������� 	�������	� ����� ��� 
��� $
��
�����
� � � � � � ������
��
� ,��
�%��!� ��	� 
����� %��!���	#� ����
� ��	� ���
����
����� ���� ��� ��	����	��
���
������������
������	

1�1�<� +,0� ���� 	�������	#� ��

�����
�	� ��	� �
���
��
�	� �� ������ ������� ���� ����� �>�
��
�������������������
��
����������
�	�����%�������(
�<�������

���~�������������
��
���	�2��!��!
���_
�����#�+���������	�����������������
��
�@�����

���G����
����������
��
���	�$�������@�������
�����
��������������
��
���	��������
��

���+�	�����+��	��
�$
��	��	����	�0���������������
��

���+�
��
�
����������
��
#�-�������
������	�,������
���
���$�����������-����
���
���#�������
��
���	����!�
���
������������������
��
�@���
�������	�@��
�����

1�1�B� �����+,0�����	�������	�����������	�������������
�
�
���

1�1�D� ��������
�
�
�������������	��
����
�	�
������3���������	�+��������$��
��2��
��������	���
�������������������������%�����
�����	��
����	������

1�1�E� ����+,0�����	�������	�����
�����$2�+�

���
��,��
��������������	���G�����
 
1�1�:� ����$2�+�

���
��,��
�����G��������	�G������������������

�����
�	� 
�� 
���3���������	�
������������+�������	�����	�������	����
���$2�+�

���
��,��
�����&���$�
�

1�1�19� ����+,0��������
�������	�����
������������	�������
�����%������������������
�
������3������
��������������	�+�����

Page 30 of 78



COMMUNITY FOOTBALL COMMUNITY FOOTBALL

This Strategic Management Framework has been used with permission from the copyright owner.  © Copyright Forwood Sport Pty Ltd.                                    

1�1�11� ������
������������	�������
��������������������������	�����
�����
����
����������������������	�
������������%�
��+�

���
��,��
��������$��
��2��
�����

1�1�15� ���� +,0� ���� 	�������	� �� ��
� ��� K��� @�����
����� ��	���
���� |K@��}� ��� ���.���
���� %�
�� 
��
�����������3�������
��
���������	������
���%��!��������
������V����
��
��
�����������
�	����
���3������
������������|%�
����$��
��2��
�����}�	������
������
�����������

1�1�16� ���� +,0� ���� 	�������	� �� ��
� ��� K��� @�����
����� ��	���
���� |K@��}� ��� ���.���
���� %�
�� 
���
� � � � � � � +����� 
��
� �������� 	������ 
��� %��!��� �����
���� ��V����
��
�� 
�� ��� ������
�	� ��� 
��� +�����
������������|%�
����$��
��2��
�����}�	������
������
�����������

1�1�18� ����+,0������	��
�������������%�������	�
�����
���������
���3���������	�+�����
�������
����
������������
����
�
������
�����%��!���K@��

1�1�1<� ����+,0������	��
�������������%�������	�
�����
���������
���3���������	�+�����
�������
���
������������
����������������	��
�
������
������
��
����������

1�1�1B� ����+,0������	���������������
���	������
�����
��
���������
���3���������	�+�����
��	�%����	�
������������	���
��
�
������	��
��	��	��
��
������
����
����������
��
����������
��	��	���������������

1�1�1D� 2�����
�����
�� ��	� J�����������
�� $
�
�
��
�� ���� 	�������	� ��	� �����	�	� ��
�� ����
���
������������	������
�������������+,0�
�
����

1�1�1E� $��
�
�� ���� ��� ������ 
�� �	��
���� ���� ����������� ��%�#� ������
����#� ���������#� ��������#� ���
�
�#
��������������	����������
���#��
��	��	���������
�
��+�

���
��,��
��������$��
��2��
�����

1�1�1:��2����
�
�������������
���������������������V����
��
����	�	���
��
����
��������������������	�	
��������������	������%�	�������������������

1�1�59� 2�� ��	�
� ���� ����� 	�������	� 
�� ������� ��
�������� %�
�� 
��� �������
� ���
�� ��� 
��� �����%����
������������������
�����

���3�%�����2��
�������,��
����
���+�

���
��,��
�����J�������	�J�����
����

1�1�51� ���� +,0� ���� 	�������	� ��	� 	���
��
�	� �� �+������ ������
��
� @�������� ���� 
�	������� ���
��������������	�
���������#���%����	����
�����	���
��
�
���

1�1�55� ���� +,0� ���� ���
��
�	� 
��� 	������
��
� ��� ��� ����
������ �	
����
��
���� ���!���� 
��
� ���� 
���
� � � � � � � � ������
�� 
����

�����
��%�
���
�������
���
����	���
�
�
�������������	�
��� ������ ����!�����%����
�������������
������������������%�
��
���3��������	�+����2	
����
��
������������
����
���
�����	�����	��

1�1�56� ���� +,0� ���� ���
��
�	� �� J�����

��
� @�����
� 
�� ���������� �	
����
��
���� ��	� �����
����� 
��
�����������������
�����
����

1�1�58� ����+,0��������
��
�	������.��
����������
��	�
��
����
���
�����������	����������	
����
��
������	
�����������������
��������
������
�������

���
�

Page 31 of 78



COMMUNITY FOOTBALL COMMUNITY FOOTBALL

This Strategic Management Framework has been used with permission from the copyright owner.  © Copyright Forwood Sport Pty Ltd.                                    

Measurable Commitment (CFB)
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Measurable Commitment (Clubs)
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1.2 Demonstrate commitment to the progress of strategic plans that have been established 
            by each level of SA Community Football
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Strategic Planning and Progress (CFB)
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Strategic Planning and Progress (Clubs)
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Communication and Awareness
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1.3 Active and measurable involvement by all members of Community Football in the 
           achievement of strategic goals
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1.4 Recognition of robust leadership practices at all levels and the demonstration of SA 
            Community Football to keep up to date with changes in regulations
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1.5 Community Football in South Australia is recognised by Governing Bodies and Peers as
            leaders in the development of Football
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KRA 2  FINANCE
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3.2 Identify and develop user friendly IT programs to improve systems and communication
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3.3 Implement training and practices for improvement and development of communication 
            networks
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3.4 Review, analyse, update and implement continuous improvement of communication and 
            information technology requirements
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3.5 Cross functional IT Platforms are established which provide open and transparent 
            communication at all levels
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4.1 Identify and assess all grounds, infrastructure and facilities within the Community 
            Football Structure in South Australia
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4.2 Establish minimum standards for Grounds, Infrastructure  and Facilities in accordance 
            with the legislation and SA Community Football expectations
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4.5 All Clubs meet and exceed the standards set by legislation and the Grounds, 
            Infrastructure and Facilities Audit Protocol
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KRA 5   GROWING THE GAME 
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5.4 Review effectiveness of all strategies, programs and plans and implement continuous
            improvement practices
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KRA 6   COMMUNITY CITIZENSHIP
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6.2 Active development of partnerships and relationships with local government, sporting 
            Clubs, businesses, service Clubs, schools and community groups
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6.4. Action Plans to implement best practices for “Community Citizenship” are 80% complete
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6.5 Community Football makes an ongoing, measurable contribution to safety, wellbeing and
            prosperity in all communities
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KRA 7   RISK MANAGEMENT
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7.0 REVIEW AND DOCUMENT CONTROL
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