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Critical Success Factors for
Hosting a Pacific Mini Games

» 1.0 Excellent accommodation /food
/transport for all - teams/TO’s
» 2.0 Well run Sports- well organized/

good equipment/ good venues/ on
time/accurate results

» 3.0 Successful Host Country results—best
ever performances
» 4.0 Engaged community-

Sponsorship/Spectator
/Cultural Community
» 5.0 Balanced budget-

no debts left behind P P N 2
» 6.0 Defined Legacy Progra 0 BER L




Sports Program

» 13 Sports

o

(¢]

o

(¢]

o

Athletics
Badminton
Baseball
Beach Volleyball/Volleyball
Golf
Sailing
Swimming
Wrestling

Tennis
Triathlon
Vaa
Weightlifting



Proposed Schedule
June 20-26

Thursday ~ Friday  Saturday Sunday ~Monday Tuesday Wednesday Thursday  Friday ~ Saturday Sunday Monday Tuesday

17un-21  18jun-21  19un-21 20-jun-21 21-un-21 22-jun-21 23-jun-21 24-jun-21 25-jun-21 26-jun-21 27-jun-21 28-jun-21 29-jun-21
Village Open X
Village Close
Opening Main Stadium -
Closing Main Stadium -
Athletics Main Stadium X X X X
Badminton TSLor College? X X X X
Baseball Main Staidum x if required X X X X X X
Beach Feista Hotel X X X X X
Golf Golf Course X X X X
Sailing Beach Front X X X X X X
Swimming Pool Complex X X X X X X
Wrestling TSL X X
Tennis Pacific Islands x if required X X X X X X
Triathlon Beach Front X X
Vaa Beach Front X X X X
Volleyball Main Complex x if required X X X X X
Weightlifting TSL X X X




Village

» Three schools to be used- 14-16 people per
classroom

» Schools are all air conditioned classrooms

» Central Food Services and central services at
Marianas High School (MHS) (next door to
Stadium_

» Oleai School 3 minute walk, Hopwood 3
minutes by Bus.

» MHS Complex where most sports played
» Additional Toilets/Showers to be purchased




Sports Venues

» All venues existing— most within walking
distance of village or co-located with main
stadium complex

» Minimal Upgrades required, and most are
already scoped and planned for this year

» Abundance of training venues




Competltlon Venues

Susupe Sports Complex
- Gilbert C Ada Gymnasium- Volleyball
- Athletics- Main Stadium
Franscio T Palacios- Baseball
- Opening/Closing Ceremonies
» Marianas High School Gymnasium
- Volleyball (if Required) /Badminton??
» Susupe Water Front

- Sailing
- VAA
-+ Triathlon
» TSL Complex
- Weightlifting
- Wrestling

Badminton??
» Pacific Islands Club/State Facility
- Tennis
» Fiesta Hotel-
Beach Volleyball 77?
Kan Pacific Swimming Complex-
Swimming




Transport-Getting There

» Saipan is well served with airlines from Hong
Kong, Beijing, Seoul, and Guam. Tokyo direct
flights may restart again.

» We will work to determine viability of charter
hubs for South Pacific nations

» A 6-7 days sports program

eliminates the need to stage Athletes and
reduces time for mission staff.




Next Steps July -December 2018

» Finalize and Review Operational Budget
» Sport Development plans for all 13 sports

» Establish Funding Support from Government
and other key stakeholders

» Define Legacy Program(s)
» Prepare for Samoa2019!!




SEE YOU ALL IN SAMOA NEXT YEAR and
in 3 years in Saipan!

Thank You
Si Yu'us Ma'ase
Kil oosumu




