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Seacombe Softball Club 

Strategic Plan 2017-2020 

 

Why do we exist? 

Mission statement: 

Our Seacombe Softball Club’s mission is to encourage fun, development and opportunity. 

The Seacombe Tigers Softball Club is dedicated to the promotion of the sport of softball for participants of all 

ages 

We believe that providing an inclusive and safe environment for all members is the key to result in a happy, 

confident and successful club culture. 

We strive to teach that with hard work, dedication and positivity comes success in both life and sport. 

The Future 

Vision statement: 

Through good governance, re introducing school clinics, reviewing our constitution and creating a 
child safe environment increase our membership and players to ensure Seacombe Softball Club 
continues to strive and grow 

Goals 

1. Review our constitution to ensure it is appropriate tool to ensure Seacombe Softball Cub 
remains healthy. 

2. Re introduce school clinics and work with the local community to rebuild our junior grades. 

3. Through ongoing training, education and compliance to relevant State legislation create and 
maintain Child Safe Environment which is safe and inclusive for all. 

4. Star Club Certification. Create a healthy club environment and finish off our certification for 
Star Club (90% completed) – COMPLETED - Achieved full Star Club Accreditation December 2017 

5. Review Come and Try Day. Create a exciting and creative environment which encourages new 
members to join our club. 

6. Rebuild the mini diamond at Happy Valley Sports Park, to increase the capacity for training in a 

game environment.  


