Insert Club Letterhead
Club Name

RISK MANAGEMENT POLICY
(Insert name of Club) CLUB RISK MANAGEMENT OFFICER: 
The Risk Management Officer’s role is to oversee that their club have a safe environment for Players, Officials, Volunteers, Spectators and the Community to participate in and enjoy the game of Australian Rules Football by ensuring all Risk Management procedures and policies as detailed in the Risk Management Manual are followed and documented. To ensure the Risk Management Officer’s role is undertaken in a correct and consistent manner throughout the State and as required under the AFL Vic Country Public Liability Insurance requirements of Jardine Lloyd Thompson, a Risk Management Officer list of duties has been developed (See Job Description for Risk Management Officer) and the following guidelines have been prepared. 

Club Responsibilities: 

· The Club has a designated Risk Management Officer whose details are recorded at the League. 

· The Club Risk Management Officer has been issued with the Risk Management Officers list of duties. 

· The Club Risk Management Officer is fully conversant with the Risk Management Manual and a copy is available. 

· The Club Risk Management Officer has a direct phone contact to the AFL Gippsland Leagues Coordinator in case of a safety issue on match day. 

· The Club Risk Management Officer or his or her adult delegate must enter online the Match Day Checklist using the AFL Match Day Application 

In the event a game is delayed or does not commence for safety reasons the League will deal with the matter as outlined at AFL Vic Country rule 10.6.2. 
In the event a game does not proceed due the Match Day Checklist using the AFL Match Day Application not being completed for any reason other than a safety issue the matter is to be directed to the League’s Investigations Officer to determine the reasons the game did not proceed. If it is found the game did not proceed for any other reason than a safety issue the matter is to be dealt with in terms of bringing the game into disrepute and, where it is guilty, the Club will incur severe penalties. With the implementation of the Risk Management Officer’s role, the awareness of all safety issues and regular ground checks it would highly unlikely a game would not proceed due to safety issues determined on the day of the match. The Risk Management Officer should have addressed any major safety issues well before match day. If a ground is deemed unsafe the Risk Management Officer should know well before hand enabling the clubs involved and the League to find an alternative ground. It is expected that, in most cases, any issue raised on match day could be addressed immediately to enable the game to proceed. At times the first game on the day may be delayed or shortened to allow safety issues to be rectified. The Club Risk Management Committee shall be responsible for the condition of the Playing Surface, the surrounds and Club facilities. The Risk Management Committee is to report to the regular meeting of the Club Committee and their report is to be noted in the Minutes of that meeting. The League shall have the power to appoint a Ground’s Inspection Officer or sub-committee. The role of this Officer or sub-committee is to provide support and advice to the Clubs. The League Officer or sub-committee has no authority over the Club and is to be seen as being a purely advisory role. The final decision as to whether a match or matches will proceed is the responsibility of the Club Risk Management Officers. Any complaints are to be referred to the AFL Gippsland Leagues Coordinator, as per normal Rules, and the AFL Gippsland Leagues Coordinator shall refer the matter to the League Executive for investigation and resolution. Dependent upon the result of such investigations the League may take such action, as it deems necessary. 

