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	Football Sub Committee
	Role and Responsibilities

	Club/Senior Coach - Brian Leys
Richard Kelly
James Thiessen
Simon Dennis
David Mitchell (Snrs)
Steve Smith or similar (Snrs)
Simon Austerberry (Jnrs)
Brad Ebert (Jnrs)
	All football related activities including:
· Strategy
· Recruitment/Contracts
· Coaching/Contracts
· Participation
· Policies
· Pre-season
· Training and match day operations



	Junior Committee
	Role and Responsibilities

	Simon Austerberry
Brad Ebert
Richard Pickett
Paul Grund
Ben Nelson
Margot Austerberry
Sandi McMahon
Tammy Verrall
	All football related activities including:
· Strategy
· Recruitment/Contracts
· Coaching/Contracts
· Participation
· Policies
· Pre-season
· Training and match day operations



	Communications Sub Committee
	Role and Responsibilities

	Ben Stapleton
Paul Grund
Margot Austerberry 
Jason Neave
Mark Karvelis
Sandi McMahon
	All communication activities on behalf of the club including:
· Newsletter
· Website/Facebook
· Members
· Association
· Email
· Contact lists
(Links to all subcommittees)



	Social Sub Committee
	Role and Responsibilities

	Mark Karvelis
Paul Grund
Margot Austerberry (Jnrs)
Lincoln Bennett
	All club social activities across the club including Seniors, Juniors, key events and activities linked to Sponsors/Partners
(Strong link to communications and marketing subcommittees)



	Sponsorship/Marketing Sub Committee
	Role and Responsibilities

	Mark Robinson
Simon Dennis
Ben Stapleton
Simon Austerberry
Brad Ebert

	All sponsorship/partnering activities
(strong link to finance, communications and football subcommittees)




	Finance Sub Committee
	Role and Responsibilities

	Ben Seekamp
David Mitchell
Support as required
	All financial activities including:
· Seniors
· Juniors
· Club facilities (eg. Bar, kiosk, kitchen)
(strong link to marketing, football and facilities subcommittees)



	Facilities/Community Sub Committee
	Role and Responsibilities

	Ben Stapleton
Simon Austerberry
David Mitchell
James Thiessen
Kate Matchett
	All financial activities including:
· Seniors
· Juniors
· Club facilities (eg. Bar, kiosk, kitchen)
(strong link to Finance subcommittee)



	Merchandise Sub Committee
	Role and Responsibilities

	Paul Grund
Tammy Verrall
Sandi McMahon
	All merchandise requirements
(strong link to sponsorship, facilities and marketing subcommittees)
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