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causes, and establish ways of avoiding repeating them. Seek as much information 
and help from others as you can. Talking game situations over with new officials 
who have questions often helps veteran officials at least as much as the newer 

never thought of.  It makes you think, keeps you fresh and forces you to consider 
 

 

Risks and Rewards 
Success often comes through what could be considered failures or mistakes.  Every 
successful official has made bad calls and poor decisions at one time or another.  
Officials must strive to make the right calls at the right time with confidence and 
integrity, and make decisions that you take responsibility for and can support 

-making risks  
 

What does being decisive mean to you? Certainly your games will go better: 

something much more important to any official  a good reputation.  Coaches, 
players and fans all want to believe that their game is in the hands of one of the 
most competent officials in the area.  Want to be one of those officials?  Be more 
decisive. 
 

, and when they see an official who shows 
confidence without arrogance they feel more comfortable with that official. All 

around the country, the officials who are the most respected are the ones who are 
 

 

Another benefit to increasing your decisiveness is that you will likely be perceived 

 
 

Decisiveness is one of those intangibles in officiating that can make or break you in 
so many ways: having your calls accepted, getting the big games, moving up, 
earning you a good reputation and identifying you as a leader. The good news is: 
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WHAT IS DECISION MAKING: 
 

Decision-

remuneration for officiating. Sometimes, in the process of decision-making, we 
eliminate alternatives that may actually be better than the one we ultimately choose.  
That is one reason why officiating is so difficult  truly effective decision-making 
requires a considerable amount of data analysi
expected to decide sometimes hundreds of times during the course of a game, and 
we have to do it now! Studies have shown that officials make up to 300 decisions in 
a forty-minute game.  
 

Granted, most officiating decisions are simply a choice of call or no-call, in bounds 
or out of bounds - 

come to the correct decision, while everyone involved, waits. Two seconds can 
seem like two weeks while you analyse and reflect on the play. 
 

the ability to make the call, sell the call and engender a confidence in your ability as 
an official from all those involved in the game - players, coaches, spectators and 
your fellow officials. All that must be accomplished in a mere moment of time. 
 

me in the 
rulebook or with your new uniform.  It is the result of a concerted effort on your part 
to improve in nearly every aspect of your game as an official.  It comes with 
experience, but not automatically. You must strive for it. But once you have it, 

 
 

THE COMPONENTS OF DECISIVENESS: 

onfidence in you, your 

leadership quality essential to superior officiating performance, says Steve 
Newman, a Big 10 football referee. 
 

 

instinctual because of the immediacy required in a ballgame. 
 

Tom Fitzgerald of Fitzgerald Associates, a CEO consulting firm, says that 
decisiveness in any discipline has four components: 

1.Speed  the time it takes to make a decision 
2.Importance  the nature of what is being decided upon. 
3.Commitment  to carry out the decisions, no matter how difficult, 
4.Rightness  the correctness of the decision. 

Certainly each element has a parallel in officiating.  Speed is important.  You never 
want to rush a call, but there is that fine line between pausing to make sure of what 
you saw and taking a split second too long.  All of the calls you make in a game are 
important.. To you, the players the coach the spectators. To be recognised as a top 

official requires strength of your convictions. Make a decision and stand by it. 
Finally, the cliché is that officiating is the one avocation where you are expected to 

 
 

MAKE BETTER DECISIONS: 
Effective decision-making is the process of identifying potential infractions and then 
taking action. The three main stages of the decision-making process are: clarifying 
what the decision is, assessing exactly what is involved and utilizing all the 
necessary resources including rule knowledge, mechanics and experience. 
 

Being decisive does not come naturally for most people. Often, the major hindrance 

 if 
ever  happens. Another hindrance to decisiveness is that many people see 

courage and confidence A fearless official is dangerous; an official who has 
 

 

Without question, the best officials at every level are decisive. What areas of our 
game can we work on to improve our decisiveness?  
 

Rules Knowledge  The first element to developing the confidence necessary to 
becoming a decisive official is rules knowledge, yet often it is dismissed as a given, 
something too rudimentary to give much more than 
have a complete and thorough understanding of the rules and how to apply the 

 
 

going in and thinking you 

key components of decisiveness. 
 

Mechanics and Positioning  An official could be a walking encyclopaedia when 

do once the game starts. Good mechanics go hand-in-hand with rules knowledge 

doing, and that includes being in position and signalling confidently.  
 

Experience  

Learning from your mistakes, 
says Jerry Markbreit, long time NFL referee. The more experiences you have the 
more you learn. 
 

Continued Learning   
Referees learn by mistakes. We need to acknowledge errors, identify the possible 


