MINUTES
Proposed agenda:
 
Executive and Leadership group elections/appointments.
Financial report
Sponsorship
Recruiting
Fields
Division 2 team
Uniforms and apparel
Various social functions throughout the year (golf tourney, AFL GF party, end of season Footy trip, BJ's home opener, summer BBQ, Ottawa game weekend, awards night, other?). 
Off season sports and training
OAFL and AFL Canada news
Junior development
Other

(Robbo wants a players player award.
Ben wants a discussion on Div 2 player fees
Shawy and Butch are eligible for life time membership, needs to be cleared at AGM)
MINUTES

Attendance:

Stewy, Yoni, Gavin, OB, Owen, Mick, Butch, Bobby, Spider, Ando, DP, Andy, Tim, Wellsy

AGM Secretary : Wellsy

Start time: Noon

Welcome from Craig Stewart

EXECUTIVE AND LEADERSHIP

Anyone new interested?  Bueller, Bueller...?  No


Stewy puts his hand up for Pres.  Acclaimed


Yoni puts his hand up for Treas.  Acclaimed.


Wellsy is secretary.


Butch is the new VP.  Wellsy has been demoted and is bitter.

Decision to limit Executive to four positions, advised by the Leadership group.

Leadership positions :

OB - legal counsel.


Stu Wallis, Shawy as advisors.  Ben Lamont on leadership group.  Coach/captain will be on leadership group as well.  Mick says he’ll coach again.  Huzzah!

*Need a Media Guru.  Photos, blog, media, videos.



Spider volunteers for blog


DP also volunteers to help.



Wellsy also volunteers.


Media committee : Spider, Wellsy, DP.  Spider is point man on that


Rick is stepping down as website guru.  Stu Wallis, Spider will try to fill the gap.

Voting on captaincy will happen in several months (once we start training outdoors).  Stewy outlines roles/responsibilities of captain and says he’s gunning for his 8th year in a row.  The gauntlet has been thrown down, Butch.
FINANCIAL (Yoni)

Yoni only has 10 copies of report.  Poor planning.

Dingos profit of $2500 for 2009 budget.  Unexpected, since we planned on a loss.

Profit came from AFL GF night, golf day.  Lower than expected costs from footy trip.  More beer fund money.  Only 29 people paid team fees

Worth doing footy tipping any more?  Loss of money on footy tipping.  Plus Shawy always wins.
Projected budget to come.
SPONSORSHIP (Stewy)

Expected that Downunder Travel will stay as major sponsor.

Sportscentre Cafe should be stable.

Sponsorship needs :  training singlets, Div 2 uniforms, embroidery for polo shirts. LOOK FOR SPONSORS.  ANY MONEY VALUE.  TALK TO STEWY FOR MORE DETAILS.
RECRUITING
We have about 12 new recruits on email list since the end of the season
We have advertised in Western Australia community newspaper (1 week)

Possibility of linking up with Aussie X; we pay for one of their ads, get one of their aussies.

We will have another session with Toronto SSC.  Time hasn’t been booked yet.  Aiming for late February/early March.

January 30th booked at York School.

February 12th booked at Lamport Stadium, then Brazenhead Pub.  In conjunction with the Toronto Rebels.  8-9pm.
Try to book UofT dome with Roos and Rebels, similar to last year.

KEEP RECRUITING!

FIELDS
Yonge & St. Clair on Thursdays.  Need confirmation from the Roos about whether we are going to use Humber South next year.  Expect a lengthy contract from Greg.
Break for food.  I hear they have a three-cheese pizza.  Stewy is inspirational.

DIVISION 2
We are looking to start a Division 2 club.  Stewy talks about the point/reason for Div 2.

Been contacted by the Rebels looking to have a combination Dingos/Rebels Div 2 team.

SO RECRUIT!  Don’t necessarily need gun athletes, just players who are keen/interested and looking to have fun & be involved.  Hope to get alums involved.
Fees?  Discussion on how much to charge Div 2 players
Agreement:  $100 for Div 2, $150 for Div 1 Rookies, $225 for Div 1 regular players.

UNIFORMS AND APPAREL

Polo shirts to be given out free this year

Training singlets

We might need to order new jumpers (we currently have 14 jumpers in the bag...players have kept some during the offseason)...minimum order is 15.

SOCIAL FUNCTIONS
Blue Jays home opener. (Wellsy will organize)
Ottawa game trip (Butch organizing)

Summer BBQ (Wells’ house)
Golf Tournament (DP, Tim)
AFL Grand Final party (Benny, DP)

End of season footy trip to St. John’s (DP, Wellsy)

Footy trip fundraising?
Awards Night


Quince?


Stu Wallis with trophies.  DP, Bobby book a place.  Joel Davies to MC.

Butch and Shawy qualify for life membership.


Player’s player award (do it on the blog?)  OB’s idea for week to week and Andy’s idea to do it at the end of the year (every player votes for player of the year).  We decided to do both.
Preseason Night Out (Butch organizing...FACT)

Night after the first game.

Preseason Footy Trip


Ando hosting cottage in Collingwood?  On top of Blue Mountain, apparently
OFF SEASON SPORTS & TRAINING

Basketball went okay, but not great.  Not doing again in the winter.


Rent a gym next year (OB mentioned York School) to make it cheaper and less competitive since we have little skill)

Soccer went well.  Wellsy is organizing with JV, Spider, Shawy, Rick, Ben, OB, Jake, Wellsy Sr and others all playing.  We are doing it again in the winter.

Hockey going well also.  Mostly Dingos and ex-Dingos.

OAFL AND AFL CANADA NEWS

Marty (OAFL Prez) is putting money up towards establishing Juniors program.  Our players are mostly 16 and over, which means that they can play Div 2 and Div 1...our junior program is non-existent so far but we will keep trying.
End time : 1:58pm.  Fastest AGM ever.  Fact.
