Risk Management Policy

	Task
	Supplementary Information

	Emergency Procedure
	Appendix 24

	Risk Management – Check List
	Appendix 25

	Grievance Procedure
	Appendix 26

	Auskick Watch Program
	Appendix 27

	Child Protection Policy
	Appendix 28

	Claiming for Sport Injuries
	Appendix 29


Appendix 20

Auskick Emergency Procedure

The following is a suggested procedure that must be adopted at your Auskick cente:

1. Display a list of emergency telephone numbers
Ambulance – 000

Fire Brigade – 000

Police – 000

Local medical centre - <insert number here>
Local council - <insert number here>
A list of participants medical conditions and emergency contact numbers should be readily accessible in case of injury.  This information must be treated confidentially.

Local Councils are trained to assist with disaster plan.  Please notify your council on such occasions

2. Design an emergency procedure/disaster plan
Example: In case of incident/injury
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council office and Region Development Manager
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Appendix 21

Risk Management Check List for a Safe Auskick Environment

For the safety and well being of all children, parent and coaches.  The coordinato/committee members are to ensure that:

Safety check of equipment: e.g. – ball inflated
(
Inspect playing surface and surrounding area
(
Inspect toilet facilities and change rooms
(
Safe weather conditions
(
Easy access to emergency numbers and communication
(
First aid kits readily available
(
Supervise car park area (arrival/departure)
(
Think ‘clean’ when providing food and drink
(
Identify ‘no go zones’ (general areas of possible risk)
(
Be ‘player safe’ aware
(
“Prevention Is Better Than Cure”

Appendix 22

Grievance Resolution Procedure

The following is a Grievance Resolution Procedure to be implemented when required

Definition of Grievance: Is a problem, concern, perceived need for clarification or ruling of a complaint related to the behaviour, participation, administration or coaching which is alleged to be in breach of the operation policies of the Auskick program.
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Complainant:   Parent   Complai nant:   Coach   Complainant:   Auskick Coordinator  

Auskick Coordinator  

District Manager  

Regional Development Manager  

Unresolved   Unresolved  

Victorian Auskick Manager    

I   N   F   O   R   M   A   L  

F   O   R   M   A   L  

Unresolved   Unresolved   U nresolved  

Please Note  : In cases of serious threat to an individual/s, the  complainant should contact the Regional Development Manager  immediately.  

Children  (Complainant)  


Explanation of Chart

The chart represents the steps by which a person involved with Auskick can resolve a grievance. Generally and as informal as possible, the first step is to take your complaint to the Auskick Coordinator. 

If unresolved the District Manager may need to be consulted. If the issue can not be solved the District Manager will forward the problem to the Regional Development Manager.

Regional Development Manager may need to arbitrate to reach a solution.  At this stage the process will require formal documentation explaining the issue and series of interviews and or mediation sessions may be required, in which case the Victorian Auskick Manager will act as Complaints Officer

Appendix 23

Auskick Watch – A Strategy to Increase Vigilance at Auskick Centres

Aim: to ensure the safety of the children attending our program.  Through a network of parents each with the responsibility of assisting with the care and supervision of all children.  To develop a supervision policy that prevents the opportunity for harm in all its forms to effect children at Auskick.

How it Will Work: (Neighbourhood Watch Model)

Safe Houses

· Nominated parents.  Parents with the responsibility to observe children in that group.  Major responsibility to coordinate the safety of children to toilet/minor first aid/general supervision.

Coordinator

· To implement and maintain levels of supervision and care throughout the centre.  

· To coordinator and facilitate proper socially acceptable behaviour and interaction between parents and between children.

Committees

· To formalise procedures to safe guard children from vulnerable situations whilst at an Auskick centre, e.g.

· Going to the toilet (supervision)

· Being alone with another adult out of others sight

· Unnecessary physical contact with children

· Unnecessary approaches by adults to children

· Harassment/bullying of children by coaches, other parent and other children

Appendix 24

Child Protection Reporting Policy

Child Protection and the reporting of child abuse is a moral dilemma for volunteers. Professions such as Teachers, Doctors, Police and nurses are by law required to report any incidence of child abuse in their professional capacity.

Volunteers in the community are not legally required to report such incidence or occurrences, however for all of us a moral responsibility needs to be explored. It is hoped that we may never find ourselves in this situation.  

This policy used in reference to the AFL Victoria Auskick Grievance Resolution Procedure will help guide you through the process and consequences of the decision you might make when faced with the issue of reporting child abuse. 

Scenario: 

One of your clinic coaches has had a child directly disclose an incident at home that took place the night before Auskick. The child alleges that he / she has been physical or sexually abused. The coach comes as asks what do I do?

As Coordinator you must advise the coach of their options to either act or not to act on the incident and report to the authorities. It is recommended that you report obvious cases.

[image: image3.emf] 

Child discloses that they have been  physically or sexually abused.   (See Grievance Resolution  Procedure)  

Notify your Local Protective  Services Office or Call Child  Protection Crisis Line  131 278  

Report or not to Report  

Protective Services:      Child’s Name, Age and  Address.      Explanation of incident.      Your assessment of further  harm to the child.      Yo ur description of the injury  observed.      Current whereabouts of child.      Protective Services will initiate  an investigation into the report.  

YES  

NO  

Reporting Process:   If you make notification in good faith and  you believe you have reasonable grounds  for your belief,  then you cannot be legally  liable regardless of the outcome of the  notification.   Reports are strictly treated confidentially  and the anonymity of the reporting party is  kept   throughout   investigations.  

Show your care and  concern for the child  

Make a  note of the  incident at the  centre  


Appendix 25

Claiming for a Sports Injury at Auskick

The procedure for Claiming for Sport Injury at Auskick is as follows: (See Auskick Manual for more details)

Public Liability Insurance

The procedure for claiming injury at AFL Auskick is as follows:

Insurance Broker:
Marsh Pty Ltd
Address: 555 Lonsdale Street, Melbourne Vic 3000
GPO Box 1229L, Melbourne Vic 3001
Contact Telephone Number: (03) 9603 2922
Contact Facsimile Number: (03) 9670 8581
The Policy Cover

The named of the Insured is as follows:  Australian Football League, AFL Victoria, AFL NSW/ACT Commission, AFL Queensland, Football Tasmania, Western Australia Football Commission, South Australia National Football League, AFL Northern Territory and/or its/their subsidiary and/or related corporations.
The Cover applies to injuries caused to all Participants, Coordinators and Volunteers of the Insured by active AFL Auskick participation in Football Clinics, Skills Development, and Modified Games/Matches.
Personal Accident Claim: How to Claim JLT Insurance

3. Obtain a sports claim form from the website www.jltsport.com.au/afl or from the broker above.

4. Complete the claim form ensuring that you sign and date the form.
5. Return the claim form to the AFL Auskick centre for the AFL Auskick declaration to be completed.

6. The claim form must be received by JLT within 30 days of injury.  Invoices and treatment costs can be sent in at a later date.

7. Claims should be directed initially to your Private Health Insurer (if applicable), then sent to JLT with a copy of your reimbursement from your Private Health Insurer (if applicable).

8. Accident and Health's policy is to reimburse the participant for non-Medicare expenses as per the benefit chart. 

9. Due to the Government Legislation Act, Accident and Health are unable to assist you with Medicare expenses.

10. An attending physician's statement form must be completed by your doctor/surgeon when claiming private hospital expenses and loss of income benefit. (NB: Private health cover does not include Medicare items).
11. Claim forms and expenses are to be sent to the address listed above.

12. If you have any problems please contact your Regional Development Manager or call JLT on 1300 130 373
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