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Introduction 

The AFL Greater Sydney Juniors (GSJ) Board of Management recognise the contributions of the Regional Committees, clubs and players in the recruitment, activation and retaining process of participants in Australian Rules Football.

The following incentives guide has been developed to give you an understanding of the rewards available to the above categories at the conclusion of the Season.  

Increased / Sustained Participation = Reward
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Regional Committee Rewards 
What are they?  

Rewards and recognition for regions that continue to foster and grow our great game by achieving key performance indicators.  

How do we achieve this: 

By achieving an average player retention rate of 70% and recruitment rate of 45% across the region.  
Rewards: 
AFL GSJ will provide the Regional Committees with 5 level 1 coaching courses to be used at the committees discretion within their competition framework, upon achieving this benchmark.   

The following chart provides the 2007 comparison rates for each region.
2007 Regional Statistics:
	Region
	New Player        Growth Rate
	Retention Rate

	Central Coast
	45.89%
	67.10%

	Illawarra
	39.42%
	72.62%

	Newcastle
	44.66%
	60.20%

	Sydney City
	43.25%
	70.64%

	Sydney North
	45.53%
	68.37%

	Sydney South 
	44.02%
	70.82%

	Sydney South West
	52.53%
	52.31%

	Sydney West
	48.48%
	70.60%

	Average
	45.47%
	66.58%


Club Rewards & Incentives 
New Player Growth and Retention Reward

The AFL GSJ recognise that Clubs play an extremely important part in recruiting and retaining participants.  Therefore, as a follow on from the incentive being provided for existing players to grow participation, we will provide a reward to clubs that achieve new player growth and retention rate targets.

New player growth and retention rates are two key measures in determining the health or otherwise of the code overall and in particular at a regional and club level.  

The table below outlines the 2007 new player growth and retention rate per region.

	Region
	New Player        Growth Rate
	Retention Rate

	Central Coast
	45.89%
	67.10%

	Illawarra
	39.42%
	72.62%

	Newcastle
	44.66%
	60.20%

	Sydney City
	43.25%
	70.64%

	Sydney North
	45.53%
	68.37%

	Sydney South 
	44.02%
	70.82%

	Sydney South West
	52.53%
	52.31%

	Sydney West
	48.48%
	70.60%

	Average
	45.47%
	66.58%


For 2008, we have set a challenge.

Increase your new player growth rate to 45% and raise your retention rate to 75% and we will reward your club with a Swans jumper signed by the entire 2008 playing squad.   
The cut off date for this will be 31st May to allow for late player registrations. We will send out a note just before the cut off so that we can ensure that there is no outstanding processing.  

Player Reward & Incentive Program

This season registered AFL GSJ players will receive rewards for recruiting their friends and school mates to play our great game.  

As an incentive to introduce a friend to AFL we have created the following exciting offer:
1) Each Club will be provided with a Leather Sherrin Football which is to be awarded to the “best recruiter” for your club.  
If there is a tie - i.e.: Chris and Gary both recruit 4 new players – a name will be drawn out of the hat and the player awarded the ball.

2) Each registered AFL GSJ player who signs up a “new” mate to play AFL will   go into the draw to win a money can’t buy Swans experience and the chance to win a signed Swans jumper.
There will be a signed Swans jumper available to one lucky recruiter in every region who signs up a mate.
3) Every “Super” recruiter who signs up 5 of more ‘new’ AFL players to the AFL GSJ will receive a leather Sherrin football and 5 tickets into the draw for the money can’t buy Swans experience and the chance to win a signed Swans jumper.  
Instructions for Clubs and Registrars

With regard to the above offer, the process is as follows:
The new AFL GSJ registration forms have been provided to cater for this type of exercise, however we suggest the following.

1. An existing player (e.g. John Smith) brings along a mate (a new player i.e. not one who is from another GSJ club in your region) to sign up with your club.

2. When the new player completes the registration form & pays his/her fees, the registrar needs to make sure that the referral spot on the back of the GSJ registration form has been filled out. 
3. Registrars will then need to enter this information into Footyweb (the online database) by 31st March 2008 for the recruiter to be entered in to the draw. The online registration form will have a special field where this information can be entered.

4. Prize draws will take place in April.  Winners will be notified by the AFL GSJ and names will be published on the GSJ website.  Prizes will be distributed thereafter.
Note: The Sherrin football will be commensurate with the age group the winner plays in.

Remember the cut off date is 31st March 2008.

If you have any questions, contact:

Lachlan Buszard, 
Greater Sydney Juniors Administration Coordinator
AFL (NSW/ACT), PO Box 333, Strawberry Hills NSW 2012

Phone: (02) 8333 8017  Outside Sydney: 1300 855 606  Fax: (02) 9360 2255
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